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1. HOACHUTEJIBHASA 3AIIUCKA
1.1. Llenp u 3a1a9n TUCIUTLTAHB

Lenvio Oucyunnumwr sBngercs (popmupoBaHue Yy 0OydYaroIIMXCS 3HAHUN, YMEHUH U
HABBIKOB Ppa3pa0OTKH, BHEIPEHHS M HSKOHOMHYECKOrOo OOOCHOBAaHMS TPOCKTOB Ha 0Oasze
COBPEMEHHBIX METOJ0B M TEXHOJIOTMI COLMAIBHO-DKOHOMUYECKOTO IPOEKTUPOBAHMSL.

3aoauu oucyuniunot:

— U3yYUTh OCHOBHBIE MOHATHS B 00JIACTH TEOPUH YIIPABICHUS POEKTaMU;

— chopMUPOBATH KOMIIETEHIINH, HABBIKK U YMEHUS TI0 pa3paboTKe U BHEPEHUIO TIPOCKTOB
Ha PAa3HbIX YPOBHSIX YIPABJICHMUS;

— OBJIQIETh OCHOBAMH 3HAHUH IO YIPABIECHUIO KOMAHJI0W MPOEKTA;

— HAy4yuTh pellaTh MPAKTUYECKUE YIPaBIEHYECKHE 3a/ladyl B OO0JacTU YIpaBJICHUS
MIPOEKTAMU C UCIIOJIB30BAHUEM IIPOCKTHBIX METOAOB U TEXHOJIOTHM.

1.2. TlepedeHb MIAaHUPYEMBIX PE3YJIBTATOB O0YUEHUS IO JUCIHUILTUHE, COOTHECEHHBIX C
WHJIWKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

JucuunnuHa HanpaBjieHa Ha (GOpMUPOBAHHE CIEIYIONINX KOMIETSHIIMNA:

VK-2.1. — 3Hanue Bcex 3TANoB yIPABICHUS )KU3HEHHBIM IIUKIIOM MPOEKTa;

VK-2.2 — YipaBiieHre TPOSKTOM Ha BCEX ATANax €ro >KU3HEHHOTO IIUKIIA;

OIIK-1.1 — Brnanenue ¢yHIaMEHTAIBHBIMU 3HAHHUSMH, TOJYyYEHHBIMH TPH OCBOCHUU
IporpaMMbl  MarucTpaTypbl, INpu pa3paboTKe M OCYIIECTBICHHUH COIMAIBbHO-3HAYMMBIX
MPOEKTOB;

B pesynpraTe OCBOEHHS AHUCHUUIUIMHBI OOyYaromuiics JOKEH JeMOHCTPUPOBATH
pe3ynbmamul 00pazoeanus, IPEACTABICHHBIC B ClIEAyIOIeH TadnuIe.

Komnerennus WNHaukaTopel KOMIETEHIUI PesynbraTsl 00y4deHus
(KOJ 1 HANMCHOBAHME) (KOJ 1 HANMCHOBAHME)

VYK-2 - Cnocoben ympasmsrs | YK-2.1 - 3naer Bce artansl | 3uame:

IPOEKTOM Ha BCEX 3Tamax ero | ynmpaBleHUS  JKU3HEHHBIM | - MOJENIU KHU3HEHHOIo IUKIIa

AKU3HEHHOTO LIUKJIA LIUKJIOM ITPOEKTa IIPOEKTA;
- 3TaIbI yIpaBJIeHUs
JKU3HEHHBIM LIUKJIOM IIPOEKTa
Ymemn:

- YIpaBJIATh MPOSKTOM Ha BCEX
JTarax ero >KM3HEHHOTO KA.
Bnaoemw:

- COBpPEMEHHBIMH IPOCKTHBIMHU
METOJaMH 5 CpeacTBaMHU
yIpaBJICHUS IPOSKTAMHU Ha BCEX
CTaguAX KU3HEHHOTO IIHKJIA




YK-2.2 — VYnpasiser
IPOEKTOM Ha BCEX JTamax
€ro >KM3HEHHOI'O IIUKJIa

Buame:

- OCOOEHHOCTH  TIPHHATHS
MPOEKTHBIX PEIIEHUH Ha BCEX
sTanax >KU3HEHHOI'0 IUKIa
Ymems:

- ONpenesiTb METOOJIOTHIO
MPOEKTHOTO  YIPaBJIICHUS B
3aBUCHMOCTH oT MOJIENTN
JKM3HCHHOT'O IIMKJIA.

Brnaoemy:

- HaBBIKAMH, HHCTPYMEHTAMHU U
METOJaMH yIpaBIcHUS
MIPOCKTaMU JUIS
YIOBJICTBOPEHUS
MPEIBSIBISEMBIX K  IPOCKTY
TpeboBaHUit

OIIK-1 - Crocoben npumensts | OITK-1.1 - Bnaneer | 3name

(dbyHIaMEHTaIbHBIC 3HaHUA, | QyHIAMEHTAIbHBIMH - OCHOBHBEIE IIOHATHS H

MOJTyYeHHbIC TPH OCBOCHHH | 3HAHWSMH, TIOJYYECHHBIMH | OTpECIICHUS B pamKax

IporpaMMBbI MarucTpaTypsl, | Ipu OCBOSHHUH MPOTPAMMEBI | CTAHAAPTOB 110  YIPaBICHUIO

npu pa3paboTke U | MarucTparypsl, IpH | mpoekTamu;

OCYIIIECTBICHUH pa3paboTKe u - 0COOCHHOCTH TPHHATHUS

COIMAIbHO-3HAYNMBIX OCYIIECTBIICHUU MIPOEKTHBIX pelreHni B

MIPOEKTOB COLMAIbLHO-3HAYNMBIX OpraHu3aIusIX;

MIPOCKTOB - TPUHOUTBI ¥ (HOPMBI
CHCTEMHOI OpraHu3aIuu

MIPOCKTA;
- METOJbl W KpUTEPUU

OLIEHKH

COIMAIbHO-3KOHOMUYECKON
3¢ (PEeKTUBHOCTH TPOCKTOB U
porpamm;

- OCHOBHBIE
OpraHU3aIMOHHBIE  CTPYKTYpPbI
yIIpaBJIeHUsS TPOCKTaAMU;

- METOJbl JI€KOMIO3UIUU
MIPOEKTOB u CETEBOTO
IJIaHUPOBAHMUS.

Ymemo

- (opmynupoBaThs 1€1H,

3a/1auu, YCJOBUS peaju3aluu U

PHUCKHU
COIMATbHO-3KOHOMUYECKHUX
MIPOEKTOB pa3BUTUA

roCcyJ1apcTBa U TEPPUTOPHIA;

- (dopmupoBath TpeOOBaHWS,
MpEeAbSBISIEMbIE K yYaCTHUKAM
ITPOEKTA;

- COCTaBIISATh OW3HEC-TIJIaHbBI
IIPOEKTOB, ONPEIEIATh YCIOBUS




X (UHAHCOBOU peam3yeMoCTH
" IKOHOMHUYECKOM
¢ (deKkTUBHOCTH B  o0NacTu
MEXTyHapOIHOTO
MPOSKTUPOBAHMS.

Braoems

- COBPEMEHHBIMU
MEeTOAaMHu yIpaBiIeHUs
MPOEKTaMHU U TPOTpaMMaMu;

- METOAUKOHM IO pacuyery
KpUTEPUEB
COLMAIbHO-9KOHOMUYECKON
3¢ (PEKTUBHOCTH MTPOCKTA;

- MPAKTUICCKIUMH
HaBbIKAMU TIO0 (OPMHUPOBAHUIO
U YOPABICHUI  KOMAaHIOH
MIPOEKTA;

- HaBBIKAMH TOATAITHOTO
KOHTPOJIS peanuzanuu
MPOEKTHBIX OM3HEC-TIJIAHOB

1.3 MecTo IUCIUILINHBI CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

JucuunnuHa «YIpaBieHHE MPOEKTaMH B OPraHM3allUW» OTHOCHUTCS K 00s3aTelbHOU
YacTU LMKJIA JUCHMIUIMH Y4eOHOro IulaHa oOpa3oBaTelbHOM MpOrpamMMbl MarucTparypsl MO
HanpasyieHUuI0 noAroToBku 46.04.02 JlokyMeHTOBEJEHHE U apXWBOBEJCHHE, HANpaBICHHOCTH
— «YTpaBieHue T0KyMEHTaMU U JaHHBIMH B LIU(POBOM I'OCYJapCTBEHHOM YIIPABICHUN.

JUis  OCBOEHMSI JMUCLUMIUIMHBI ~ HEOOXOJUMBI  3HAHMs, YMEHUS U  BIAJCHUA,
c(OpMHPOBAHHBIE B XOJI€ U3YUEHUS CIEAYIOUUX AUCHUIUINH: «IHHOBallMOHHbIE TEXHOJOTHH B
apxuBHOM jene», «OcHOBBI 1H(pOBOH >KOHOMHKH», «HHpOpPMAMOHHBIE CHCTEMBI B
YIPAaBIECHUH JTOKYMEHTAMM».

B pesynpraTe OCBOGHMS IUCUMILIMHBI (OPMHUPYIOTCS 3HAHUSA, YMEHUS M BIAJCHMUS,
HEOOXOUMbIE JUISl U3YyUYeHHs CIEAYIOUIMX TUCLUIUIMH U MPOXOXKACHUs mpakTHk: «lIpoekTHas
npaktuka», «lludpoBeie TexHONOTMUM © TUIATGOPMEHHBIE pEIIEHUS B TOCYIapCTBEHHOM
ynpasienun», « TabopmannoHHbIil MeHeKMeHT», HayuHo-1ccaeoBarenbekas padora.

2. CTPYKTYPA JUCHHUIIJIMHBI
O6mast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akageMuyeckux yaca
CTpyKTypa IUCHUIIMHBI VIS 3209HOH ()OPMBbI 00yUeHUs
O0BbeM IUCHUIUIMHBI B (hOPME KOHTAKTHOW PA0OTHI 0OYyYarOUmIuXcs C IMeaaroru4ecKuMHU

paboTHUKaMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMU K pealu3aluy o0pa3oBaTelbHON MpOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEJCHUN YUEOHBIX 3aHATHMI:

Cemect | Tum yueOHBIX 3aHATHI KomnuectBo

p JacoB
Jlexumu 8
IIpakTryeckue 3aHsITHS 16




| Bcero: | 24

O0beM IUCHUIUIMHBI (MOIyYJsl) B OpME CaMOCTOSTENBbHON paboThl 0O0YYAIOIMIUXCS COCTABISET
84 akagemMHueckux yaca

3. COAEP KAHUE JUCHUIIJINHBI

Pasznen 1. OcHOBHBIE IOHATHS U onpeacjJceHusd NPOCKTHOIO MECHEI>KMCHTA

[TonstTue mpoekra. OO030p CTaHIAPTOB MO yHpaBlIeHUIO TNpoekTamMu. OCHOBHBIC
YYaCTHUKU NMPOEKTa M X QyHKuuu. MeHemkep NpoekTa U KOMaHJa MpPOeKTa, U UX OCHOBHbBIE
¢ynkiuu. IIpoekT kak cucteMHbld 00BekT. Kiaccudukanus mpoektoB. OcoOeHHOCTH
MEXIyHapOAHBIX MPOeKTOB. CHCTeMHas OopraHu3alus MPOeKTa: OCHOBHbBIE CTPYKTYPbl U MOJEIN
npoekTa. JKU3HEHHBIH LUK MPOEKTAa C TOUKU 3PEHUSl Pa3IUYHBIX YYAaCTHUKOB IIPOEKTA.
[Tpoueccrel ympaBiaeHuss nporpaMMmamMu mpoekTtoB.  [lpoueccel ymnpaeineHuss moprdenem
MIPOEKTOB.

OcHOBBI ynpaBieHUs] MPOEKTaMU B paMKax pas3IWYHbIX OPraHU3alMOHHBIX CTPYKTYP
(mpeanpuATUi, TOCYNapCTBEHHBIX M TEPPUTOPHAIBHBIX OPraHOB YIIPABJICHHUS, COIMAIBHBIX
ciyx0). Opranuzanus ynpaBjieHUs! IPOEKTaMU 110 MPUHILIMITY He3aBUCHMBIX KoMan[. llonsarue
00 opraHuzanusx MOpPOeKTHOro tuma. llpuHOUNBI QOpMUPOBaHUS KOMAaHIBl IPOEKTA.
[IpumepHsIil cocTaB KOMaH bl IpoekTa. OCHOBHBIC TPEOOBAHMS K MEHEKEPY MTPOCKTA.

Paznen 2. Kpurepuu u MeToAbl CONMAIBLHO-IKOHOMHYECKOH dPPexTUBHOCTH
NPOEKTOB
JleHexHble MOTOKU MPOEKTa U UX COCTaB. ODKOHOMUYECKOE OOOCHOBAaHUE MPOEKTOB.
OunancoBblii  nmpodumasr  mpoekta.  OCHOBHBIE  MPHUHIMIBI W METOJIBI  aHaiu3a
COIIMAIPHO-O)KOHOMUYECKOH  3(dekTuBHOCTH  TpoekToB.  MHCcTpymeHTapuii — aHaim3a
3(PEKTUBHOCTH MTPOCKTOB.

OcHoBHble KpuTepUH dSPPEKTUBHOCTH TMPOEKTOB W HUX B3aUMOCBS3b: YHUCTHIN
JTUCKOHTHPOBaHHBIN noxo. npoekTa (NPV), unnexc pentadbensHocty npoekra (PI), BHyTpeHHss
HopMma noxoaHoctH npoekrta (IRR), Cpok okymaemoctu npoekta (PB), AMCKOHTHPOBaHHBIN CPOK
okynaemoctu (DPB).

Pa3nen 3. MeToabl 1eTaIbHOIO U CeTEBOI0 MPOEKTUPOBaHNsA. MeToabl ynpaBjieHUs
B (hasax peaqm3auuu v 3aBepuieHus1 Npoexkta. Merox 0CBOEHHOT0 00beMa

[lpuHUMIBI TpOBeACHUS JEKOMIO3UIMHM IPOEKTOB U IOCTPOEHUS HepapXUUYecKou
cTpykTypbl pabor (WBS). OcHoBHbIE mNpaBwiIa TOCTPOSHHUS CETEBBIX TpadukoB. MeTon
kputndeckoro mytu (CPM). Ilpsmoii aHanu3 m omnpezesneHne paHHux cpokoB Havana (ES) u
3agepuieHust (EF) omepamnmii (paboT) M BpeMEeHH BBIMOTHEHHUS TpoeKTa B 1enoM. OOpaTHBIN
aHaJIM3 W ompeJeseHue mo3aqHux cpokoB Havyana (LS) u 3aBepmenus (LF) onepanwuii (padot) u
pEe3epBOB BPEMEHU Olepaluid. 3HAYMMOCTh KPUTHUECKOTO IMMYTHU U PE3€PBOB BPEMEHHU Olepaluii
JUIs TUTAHUPOBAHMSI W YIIPABJICHUS IPOEKTOB COBEPIICHCTBOBAHUS CHCTEMbl U TEXHOJOTUMN
yIpaBIEHUS TIEPCOHATIOM.

[lonsiTue 00 OCHOBHBIX mpoleccax B (ase peanuzaluu MpoOeKTa. YTpaBiIeHHE
MpeIMeTHOW 00JacThi0 MPOEKTa. YTpaBIEHHE BPEMEHEM BBITIONHEHUS paboT. YIpaBlieHHe
OI0KETOM U pecypcamMu IpoekTa. ba3oBble mokas3aTenn MeTo/la OCBOEHHOI0 00beMa: IIIaHOBBIN
oosem (PV, BCWS), dakruueckuii oosem (EV, BCWP), ocBoennsiii 06pem (AC, ACWP).
AHanu3 ¥ NpOrHO3UPOBAHKUE COCTOSIHUS TPOEKTAa METOJIOM OCBOEHHOT0 00beMa. OTKIOHEHHUE 10
pactmcanuto (SV), mo 3arparam (CV), npu 3aBepmienun (VAC), MHIEKCH BBITOJHEHUS
pacniucanus (SPI) u 610mxeta (CPI), mporaosnas croumocts npoekra (EAC).
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Paznen 4. YnpasjieHue KOMMYHUKAIUAMU MPOEKTA

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH NIpoekTa. I[lnaHupoBaHMe KOMMYHHUKaIUH.
Pacnipoctpanenne uHpOpMamuu B TpOeKTe. YTPaBICHHWE OXKHUIAHUSMHU 3aWHTEPECOBAHHBIX
CTOPOH MPOEKTA.

Paznen 5. YnpasiieHue nNpoeKTHBIMH PHCKAMU

OcHOBHbIE TIOHSTHS HEONPEIECNIEHHOCTH M pPHCKa. JTambl padoT MO MUHHUMH3AIUU
NPOEKTHBIX PUCKOB. Kiaccudukanus puckos.

Oco0OeHHOCTH PHUCKOB MPOEKTOB MO COBEPIICHCTBOBAHHIO CHCTEMbl U TEXHOJOTHMA
ynpaBieHus nepcoHanoM. OCHOBHBIE METO/bI YIIPABIEHUS pUCKaMU. MeTO bl KaUeCTBEHHOTO U
KOJIMYECTBEHHOTO aHaiM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ OIpeleieHHE U
BJIMSIHUE €€ MOJIOKEHUS Ha PUCK M YCTOMYMBOCTD MPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH IPOEKTA
U €ro CYIIHOCTb, TMOHATHE 00 3IMACTUYHOCTU MOKazaTened 3ddexTuBHOCTH TpoekTa. MeTton
aHaJIM3a PUCKOB, HCIIOJIB3YIOIIMN IOCTPOEHHME JEpPEBA PELICHUIH IPOEKTOB M0 YNPABICHUIO
MEPCOHAIIOM.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Jns  mpoBeneHUs Y4YeOHBIX 3aHATHH 10 JUCHMIUIMHE HCHOJB3YIOTCA PAa3JInYHbIE
oOpazoBarenpHble TexHoJoruu. Jlns opraHmsanuu  y4eOHOro Ipolecca MOXKET —OBbITh
UCIIOJIB30BAaHO IEKTPOHHOE 00yUYeHHe U (WIN) TUCTAaHIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

5. OEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMU S

5.1. Cucrema oLleHUBAHUS

Dopma KOHMpPO.IsL Cpox omuemnocmu | Maxc. konuuecmaso dannos
3a oony Bcezo
pabomy
Texywuii KOHMPOb:
Onpoc, oyenka pabomsl Ha 1 6ann 5 6annos
cemunape
Joxnao (npezenmayus) na
cemunape 2 banna 4 6anna
Pewenue konmponvHoti
«xetic-3a0auuy (3 KOHMpoObHLLE 2 bannos 6 bannos
3a0a4u) 9 6annos 9 6annos
Keiic no kommyHnuxkayusm npoekma

9 6annos 36 6annos
Tecmuposanue (4 mecma)
Ilpomesicymounas ammecmayus 40 6annos
(3auem)
Hmoeo 3a cemecmp (Oucyuniuny) 100

bannos




[TonydyeHHbI COBOKYNHBIM pe3ynbTaT (MakcuMyM 100 0amioB) KOHBEPTHPYETCS B
TPAJULIMOHHYIO IIKaly OLIGHOK W B INKaIy OLEHOK EBpomneickoil cucTemsl INepeHoca H
HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B cOOTBETCTBHH C

TaOJIULIEN:

100-6annpHas TpanuunonHas mkana HIKAJI
1IKaJia A ECTS
95-100 OTJINYHO A
83-94 3a4TEHO B
68-82 XOPOIIO C
56-67 D
50-55 YJOBJIETBOPUTEIBHO E
20-49 FX
0-19 HEYOBJIETBOPUTEIBHO HE 3a4TE€HO F
5.2. Kputepuu BBICTaBICHHUS OLIEHKH 110 AUCLUTUINHE
Baanbl/ Ouenka no KpuTtepun onieHKH pe3yjbTaTOB 00y4eHUs!
Ikana AUCHUTLIAHE Mo JUCIUIIIHHE
ECTS
100-83/ COTIUIHOY/ BricraBnsiercst oOydaromemycsi, ecid OH TayOoOKo u
A,B «3a4TEHO IPOYHO  YCBOWJI TEOPETUYECKMHA U  IMPAKTUYECKUH
(oTIu4HO)»/ Marepuai, MOXKET MPOJIEMOHCTPUPOBATh ATO Ha 3aHATHAX
«324TEHO» U B XOJ/I€ IPOMEKYTOYHOH aTTeCTaIUU.
OOyuaromuiicsi MCYEPIBIBAIONIE U JIOTUYECKH CTPONHO
u3NaraeT yuyeOHbI MaTepuall, yMeeT YBSI3bIBaTh TEOPHUIO C
NPAKTUKOM,  cOpaBisieTcss €  pelieHueM  3ajad
npoecCHOHANBFHON HANpaBIEHHOCTH BBICOKOTO YpPOBHS
CIIOXHOCTH,  TpPaBWIbHO  OOOCHOBBIBACT  IMPHUHSITHIC
pEIICHUSI.
CBoOoaHO OPUEHTUPYETCS B y4eOHOU u
npodeccuoHaNBHOM TUTEepaType.
Komnerenmnmn, 3aKpEIUIEHHBIC 3a JUCIUIIIMHOM,
c(hOpMUPOBAHBI HA YPOBHE — «BBICOKUIY.
82-68/ «XOpoIIo»/ BricraBnsercs ~ oOydaromiemycsi, €CJiM  OH  3HAeT
C «3a4TECHO TEOPETUYECKUI M TMPaKTUYECKUI Marepuall, NpPUMEHSET
(xopor1o)y»/ TEOPETHUECKHUE TIOJIOKEHUS MPU PEIICHUH MTPAKTUYECKUX
«3a4TEHOY 3a1aq MPOEKTHOTO MEHEKMEHTA, BJIQJICCT
HEOOXOUMBIMHU IS 3TOTO HaBBIKAMU U MpUEMaMHU.
JlocTaToOuHO XOpOIIO OpPUEHTUPYETCS B Yy4eOHOU U
npodeccuoHanbHOM JTUTEepaType.
OrneHka Mo AUCHUTIIMHE BBICTABIISIFOTCS 00YYaromeMycs C
Y4ETOM  PE3yJbTaTOB TEKyIIEH U  IPOMEKYTOUHOU
aTTeCTalUu.
Kommerenmumn, 3aKpEIUIEHHBIC 3a JUCIIUTIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIIHILY.




67-50/ «ynoBieTBoputensb | BricTaBisercs oOydaroniemMycsi, €Clii OH 3HaeT Ha 6a30BOM
D,E HO»/ YPOBHE TEOPETUYECKUUA U TMPAKTUYECKUH MaTepuayn, HO
«3a4TE€HO JIOITyCKAaeT OTAENbHbIE OMIMOKM TPHU €ro HW3JI0KEHUU Ha
(YIOBIETBOPHU-TEND | 3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTECTAIIHH.
HO)»/ OOyyaromuiics UCHBITHIBAET ONPEACIIEHHBIE 3aTPYyIHEHUS
«3a4TEHO» MIPU pelIeHUH MPAKTUYECKUX 3a7a4 B 00JIaCTH MPOEKTHOTO
MEHEI)KMEHTA.
JleMOHCTpHpYeT AOCTAaTOYHBIA YpOBEHb 3HAHHS y4eOHOMH
JUTEPATYpPHI 110 TUCHUIUIMHE.
OrneHka Mo AMCHUIIIMHE BBHICTABISIIOTCS 00YyYaromeMycs C
y4€TOM  PE3yJIbTATOB TEKyLWIEd M  IPOMEKYTOUYHOU
aTTeCTal1u.
Komnierenuu, 3aKPEIJIEHHBIE 328 JIUCLUIUIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «JIOCTATOUHBINA
49-0/ «HeynoBieTBopute | BrictaBisiercst oOydaromemycsi, €Cid OH HE 3HaeT Ha
F, FX JTLHO»/ 0a30BOM YpPOBHE TEOPETHYECCKUH ©  MPAKTHUYCCKHUI
HE 3a4TEHO MaTepual, JONyCKaeT TpyOble OIMMOKHM TpU  €ro

U3JI0)KEHUU HA 3aHATHAX M B XOJE IPOMEKYTOUHOU
aTTeCTalUu.

OOyuaronuiicss UCHBITHIBACT CEPbE3HbIE 3aTPYJHEHUS B
IIPUMEHEHUN TEOPETUYECKHUX IOJOKEHUM IPU pPElICHUHU
NPaKTUYECKUX 3aJad M He BJaJeeT HEOOXOTUMBIMH ISt
ATOr0 HaBBIKAMH U TPUEMAMH.

JlemoHcTpupyeT  (parMeHTapHble  3HaHUS  y4eOHOM
JIUTEPATYpPHI 110 JUCLHUILINHE.

OreHKa MO AUCUUIUIMHE BBICTABISIOTCS 00ydaromeMycs ¢
y4€TOM  PE3yJbTATOB TEKyIIEd M  IPOMEKYTOUYHOMH
aTTeCTaluu.

KomMnereHnmu Ha ypoBHE «IOCTAaTOYHBINY, 3aKPETUIEHHbBIE
3a AMCUUIUIMHON, He COPMHUPOBAHBI.

5.3. OueHouHbIe cpecTBa (MaTepuabl) IS TEKYIIETO KOHTPOIIS yCIIeBaeMOCTH,
MIPOMEKYTOYHOH aTTEeCTAIIMN O0YYAIOIIMXCS 110 TUCITUTLTAHE

B

TCUCHUC

mpernojaBaHus Kypca «YTpaBlIeHHE MPOEKTaMU B  OpraHU3alun

UCIIOJIB3YIOTCS TaKue (OPMBbI TEKYIIEH aTTeCTalluU CTYJIEHTOB, KaK BBHIIIOJHEHHUE KOHTPOJbHBIX
paboT, OIleHKa y4acTHsl B TUCKycCUM Ha ceMuHape. [1o uroram oOydeHus mpoBOAUTCS 3a4eT.
[Ipennaraemblie BOIIPOCHI JIsl OJIMII-OMPOCa COOTBETCTBYET OCHOBHBIM Te€MaM JIEKLIUH.

Bonpocul ons 6auy-onpoca

1. Kakwue BaxHble crieriupruecKue XapakTepUCTHUKHU MPUCYIIN JTI000MY MPOEKTY?
Uem oTiauyaercss MPOEKTHOE YIPaBIEHHWE OT TPAJUMLIMOHHOrO MeHemkmeHnta? Ilouemy
TPaJULMOHHBI MEHEIPKMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», & YIIPABIICHUE
MIPOEKTaMH - HET?

3. Ilepeuncnute NPUHLMIBI, KaKUMU HEOOXOIMMO PYKOBOJCTBOBATHCS NPU pPa3paboOTKe
METOJI0B M CTaHJAPTOB YIPABICHUS IPOECKTAMH.

4. llepeunciure KIIOYEBBIE MEXAYHAapOIAHBIE CTAaHJAApThl yNpaBiIeHUs MNpoekramu. Ha
pelleHre KakKux 3a/1a4 HallpaBJICHO CO3JaHKue KaX10ro cranaapra’?
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10.
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12.

13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Uem paznuuaercst 0a30BbINA MOAXOM, 3ay0xkeHHbIN B cTanaapt PMBOK, ot nmoaxona, Ha
koTopoM ocHoBaH ctanaapt [CB? Kakyto ponb urparot cranaaptsl [ISO B ynpapieHuun
npoexkTamu?

Kak ompenenuts 3peiaocTs OpraHu3aliy Mo OTHOIIEHUIO K YIPABICHUIO TPOEKTaMu?
[Toyuemy K ympaBi€HHIO MPOEKTAMU NPUMEHUM CHCTEMHBIM MOAXOM, a caM MPOEKT
MO>KHO pacCMaTpUBATh KaK CIIOKHYIO CUCTEMY?

B uem 3akmiouaercs Ba)KHOCTh MpPaBWJILHOM MOCTaHOBKHU Iiesie mpoekta? Kakum
KPUTEPUSM 3TH LIETU TO0JKHBI OTBEYaTh?

SMART-kputepuu B 1ieJI€N0JaraHuN IPOEKTA.

[lepeuncnure BHeNIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA ITPOEKT.

[Mepeuncnure QyHKIMH, KOTOPHIC BBIMOJHSIOT YYACTHUKHM TMPOCKTA HA PA3HBIX CTAIUIX
ero >ku3HeHHoro 1ukia. Kak meHstorcs GyHKIIUU B 3aBUCUMOCTH OT (pa3bl poekTa?
OObsicHuTe, MOYEeMy Ba)XHO JOOMBATHCS COIJIACOBAHUSI MHTEPECOB BCEX YYAaCTHUKOB
MPOEKTA.

Hcxons n3 Kakux KPUTEPUEB MOKHO BBIJIEISITH (Da3bl dKU3HEHHOTO IIUKJIA TIPOEKTa?
Kakumu mpeumyniecTBaMu 0OO0NaJalOT pa3Hble THUIBI OPraHU3alUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET OBITh peau30BaH MPOCKT?

[lepeuncnure OCHOBHBIE KpUTEPUHM KiIacCU(PUKAIIMM TPOEKTOB, 3HAYUMbIC JUIS
SKOHOMUCTA U MEHEJKEPA.

Yro takoe Mera-mpoekThl? [IpuBeauTe U3BECTHBIC BaM IPUMEPBHI.

UT0 Tako€ MHHOBAIIMOHHBIE TPOEKTHI?

Kakune mnpoekThl Bbl MOXETE BBIIEIUTh MO KPUTEPHIO CTENEHH OXBaTa HMMH STaloB
WHHOBAILIMOHHOTO TIporiecca?

HazoBure dakTopsl, KOTOpEIE, 110 BallleMy MHEHHIO, BHI3BIBAIOT MOSIBICHHUE IIPOEKTOB.
OOBsicHHTE, KaK COOTHOCATCS MEXKOY COOOW ympaBlieHHWE TPOSKTaMU W yIpaBliCHUE
U3MEHEHUsIMU?

Oco0eHHOCTH TPOEKTHOTO TOIX0/a K OpraHu3aiuy Ou3Heca.

[TpumepHBIii CcOCTaB [IEHEKHBIX MOTOKOB OT HWHBECTUIIMOHHOHM, OINEpAlMOHHOMN, U
(bMHAHCOBOM ACSITENLHOCTH MTPOCKTA.

B uem cocrout ycrnoBue GUHAHCOBOM peann3yeMOCTH MPoeKTa?

Kaxkue Boi 3HaeTe BUIBI 3 (HEKTUBHOCTH MPOCKTA?

KakoBbl OCHOBHBIE TPUHIIUIIBI aHATN3a Y3P(HEKTUBHOCTH MPOESKTOB?

KakoBbl 0CHOBHBIEC (DAKTOPBI, BIHSIIONINE HA IICHHOCTH JICHET BO BPEMEHU?

Yro Takoe IUCKOHTHPOBAHUE JECHEKHOTO IMOTOKA M KAaKOB AKOHOMUYECKUH CMBICIT
OTepalny TUCKOHTUPOBAHUS JIEHEKHBIX MTOTOKOB MPOEKTa?

HazoBure ocHoBHBIE KpuTepun 3(H(HEKTUBHOCTH MPOEKTOB.

Kak onpenensercss 4uCThIil AUCKOHTUPOBAHHBIN q0X01 TpoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku TUCKOHTHpOBaHUA? (HAPUCYWTE MPUMEPHBIN rpaduk).
WNunexc perradensHocTH mpoekta (PI), ero onpeneneHne u SKOHOMHUYECKUAN CMBICTT.
Buytpennsas nopma noxomnoctu mpoekta (IRR), ompenenenuwe sroro kpurepusi, u
SKOHOMUYECKUH CMBICIL.

Kak cBs3anbl cpok okynaemocTH npoekta (PP) u ero puck?

HazoBuTe 0CHOBHBIE ATalbl pa0OT M0 MUHUMU3AIUU TPOCKTHBIX PUCKOB.

Jaiite knaccupukanuo NPOSKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/BI YIIPABJICHHS PUCKAMHU.

HazoBute MeTo1pI KaueCTBEHHOTO aHAIHM3a MPOSKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHAIM3a TPOCKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa?

Kak Biusiet monioskeHrue Touku 0e3yObITOYHOCTH Ha PUCK U YCTOMYHUBOCTH MPOCKTA?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak ompenensieTcst 31acTHUHOCTD MoKasaresei 3hGekTuBHOCTH TIpoeKTa?



43.
44,
45.

46.
47.
48.
49.
50.

51

52.
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11.
12.
13.

14.
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B uem cocrout aHanu3 ClieHapueB NPOEKTa KaK METOJ aHAIN3a PUCKOB?

Kak o1eHuTh puCK MpoeKTa ¢ IOMOIIIbIO IIOCTPOSHUS IepeBa pelIeH i mpoekTa?
HazoBute ocHOBHBIE (DaKTOPHI, BIUSIONIME HA PUCK MPOCKTa M BEIMUMHY «IIPEMHUU 3a
PHUCK».

Ha3oBuTte 0CHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTaAMH.

KakoBbl OCHOBHBIE TPUHIIMITBI (POPMUPOBAHUS KOMAHIbI IPOEKTA.

Ha3zoBute npuMepHbIi COCTaB KOMaH bl IPOEKTA

HazoBuTe 0CHOBHBIC IPUHITUIIBI IeKoMMIo3uIuu ipoekTa (WBS).

UYro Takoe ceTeBoi TpaduK MpoeKTa, KAKOBO €Tro Ha3HauYeHUe?

. Kputnueckuii nyTh nmpoekTa, pacuéT KpUTHUECKOTO MyTH MPOEKTa U PE3EPBOB BPEMEHU

oreparui
Tunel mporpaMMHOTO 0OECTICUCHUS JJIs YIIPABICHHUS IPOCKTaMHU.

Temwvl Ooxn1a008

B3auMocBs3b IPOEKTHOTO YIIPABJIEHUS CO CTPATETUEN OpraHu3aluu

WHTerpanus nponeccHOro U NpoeKTHOTO YIpaBIICHUS

Crannaptel B 001aCTH yIpaBIeHUS IPOSKTaMU

Hudposuzanus, 6J0KYEHH U NCKYCCTBEHHBIH MHTEIIEKT: KAK COBPEMEHHBIE TEXHOJIOTUU
BJIMSIOT HAa YIIPABIICHUE IIPOEKTAMU

MeTtononorus ynpasieHus Agile: ruOkasi cucrema ynpaBieHUs IPOEKTaAMU

TpeHabl IPOEKTHOTO YIIpaBJICHUS

['uOpunHoe yrpaBieHrne IpOeKTaMu: HHCTPYMEHTHI U ITOAXO0/IbI

[Ipumenenne merononorun CkpaM B IPOEKTAX

dacuINTAMOHHBIN JUAEp U IPUMEHUMOCTb B IPOEKTHOM YIIPABJICHUU
OpranuzalnoHHbIE CTPYKTYPBI YIIPABIEHUS IPOEKTaMHU.

Urto Takoe OKpy>KEHHE MPOEKTa, U IOUYEMY 3TO Ba’KHO

[TpumepHsIit cocTaB KOMaH bl TpoekTa. TpeGoBaHUs K MEHEIKepy NMPOEKTa U OCHOBHBIM
YIeHaM KOMaH/bl IIPOEKTa.

[IpoexTHBIi M (YHKIHMOHAIBHBIA MEHEKMEHT. CBs3b M pa3iudyve 3THX BHJIOB
MEHEI)KMEHTA.

B3aumocBs3pb ynpaBiaeHus IPOEKTaMH U yIIPABIECHUS UHBECTULIUSMM.

. @DopMyIMpOBaHUE 1IEJIEW U KIIFOUEBBIX PE3YJIBTATOB IPOEKTA
16.
17.
18.
19.
20.
21.

Komnerennuu pykoBoautens npoekra. busnec-¢pynkuun PMa
Ncrounuku u meTo el GUHAHCUPOBAHUS ITPOEKTOB.
VYnpasisieMble TapaMeTpsl IPOEKTa
3penocTh yrnpaBieHHs IPOEKTaAMU
VYnpaBieHne KOMMYyHHUKaIUAMU IPOEKTa
Oco0eHHOCTH KOMMYHMKAIIMHM B MEKYHAPOIHBIX MPOEKTaX

IIpumepnvie sapuanmsi mecmogvix 3a0aHull

Buvibepume ooun u3 npagunbHulx 0meemos:

Kakoe wu3 mnpuBeAeHHBIX ONpPENEICHUNH MPOEKTa HCHOJB3YeTCs B JUCLUIUIMHE

«YnpaBieHre MpoeKTamm»?

A) TIpoeKT — COBOKYIHOCTh JIOKYMEHTOB (YepTeKei, pacueToB U T.I.), HEOOXOIUMBIX

JUISL CO3/IaHMS KaKoro-In00 00beKTa (COOPYKEeHHMSI, TPAHCIIOPTHOI'O CPEeACTBa, IprOopa | T.I1.).

B) IIpoekT — 3T0 yHUKaJIbHBIN KOMIUIEKC MEPOIPHUATUN, HAITPABICHHBIX HA JTIOCTHKCHHE

MOCTABJICHHBIX 1IE€JICH TP OTPAHUYEHUM HA BPEMSI U PECYPCHI.

B) IIpoekT — 3TO0 000CHOBaHME PKOHOMHUUYECKOU II€IeCO00pa3HOCTH 00BbeMa U CPOKOB

OCYIICCTBIICHUS WHBECTHIMH (KAaUTAIbHBIX BIIOKCHHI) B TOM 4YHCIIE TPOEKTHO-CMETHAs
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JOKYMEHTAlMsl, & TAKXKE OMHCAHUE MPAKTUYECKUX AEHCTBUU MO OCYUIECTBJICHUIO WHBECTULIMI
(6u3Hec-1IaH).
I') [IpoekT — 3T0 MpeABapUTENBHBIN TEKCT KAaKOTO-TM00 JOKYMEHTA.

[To TuIry OTHOIIEHUS K APYTUM MPOEKTAM Pa3IMYaioT:

A) IPOEKTHI KPYITHBIC U MEJIKUE

B) opauHapHbie ¥ HEOpAMHAPHBIC

B) Ge3puckoBbIe U PUCKOBBIS

I') He3aBHCHUMEIE, aTbTePHATUBHBIC, KOMIUIEMEHTAPHBIE, IIPOCKTHI 3aMEIIICHUS.

OCHOBHBIE XapaKTEPUCTUKHU MIPOEKTA 3TO:

A) YeTtko ompeenieHHas 1elb b) HoBusna
Bpewms peanuzanuu KomMmiekcHOCTh
bromxer KOpuanueckas 060CHOBaHHOCTh
YHUKaNTBHOCTD DOxoHoMHuYecKHii 3 dHeKT

B) Dxonomuveckass 000CHOBaHHOCTh
Cpox oKynaeMocTH
Opranu3zalinoHHasi CTPYKTypa
Puck npoekra

[TopTdens mpoeKToB 3T0:

A) COBOKYNHOCTb IIPOEKTOB, HA KOTOPbIE B OPraHU3aLlUH [10/1aHbl IPOEKTHBIE 3asIBKU

b) CoBOKyNHOCTB POEKTOB, OTOOPAHHBIX VISl peaJI3allui B OpraHu3aluu

B) CoBOKynHOCTb TPOEKTOB, 00BETUHEHHBIX YCIOBUSIMH UX BBITIOJTHEHUS

I') CoBOKyITHOCTB TIPOEKTOB, OOBETUMHEHHBIX OOIIEH IETbI0 HMEIOIINUX €¢IUHBIHI
MEXaHU3M pealn3aluu

I/IHBCCTI/IHI/IOHHaH IIporpamma 9TO:

A. COBOKYITHOCTb IPOEKTOB, HA KOTOPBIE B OPTaHU3ALMU NTOIAHbI IPOECKTHBIE 3as1BKU

b CoBOKyITHOCTB ITPOEKTOB, OTOOPAHHBIX JIJIS peaTH3allii B OPraHu3aluu

B CoBOKymHOCTB MTPOEKTOB, 00BETUHEHHBIX YCIOBUSIMH UX BBIMOTHEHUS

I' CoBOKYITHOCTB MTPOEKTOB, 00BEIMHEHHBIX OOIICH IEThI0 MMEIOIINX SIUHBIN MEXaHU3M
peanuzanuu

Ha kakne (1)3351 moapa3aACsICTCA IMMPOCKT C TOYKU 3PCHUA 3aKa3UUKa HpOCKTa?

A) KoHuermmst b) [IpenquuBecTUIIMOHHAS B) IInanupoBanue
[LmanupoBanue NuaBecTunyonnas Peamuzanusa
Peammzanms OKCIUTyaTallMOHHAs 3aBeplleHre
3aBepliieHue

DKCIUTyaTalus

JImkBumanms

Ha xakue ¢assl mogpazaensercst MpoeKT ¢ TOYKU 3pEHUSI HHBECTOpA MPOeKTa?

A) Konuermmst b) [IpenqunBecTUIIMOHHAS B) IInanupoBanue
IInanupoBanue NuaBecTunyuonnas Peamuzanusa
Peammzanms OKCIUTyaTallMOHHAs 3aBeplleHre
3aBepliieHue

DKCIUTyaTalus

JImkBumanms
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K stanam pa3paboTku MpOEKTOB HE OTHOCUTCS CTaIUS:
A) sKcIuTyaTaluoHHas

b) npenunBecTumonHas

B) ctpoutenpHas

I') mpexpaienus: puHaAHCUPOBAHUSI IPOEKTA

Koro u3 nepeuncieHHbIX HukKe MOKHO Ha3BaTh yUaCTHUKOM MPOeKTa?
A) Menemxep nIpoekTa 1 KOMaH/1a IIPOEKTa.

b) 'enepanbHbIi TOAPSTIHK.

B) 3aka3zuuk.

I') Bcex mepeuuncieHHbIX

UTo U3 HIKETePEUUCICHHOTO OTHOCUTCS K IaJbHEMY OKPYKEHHUIO IPOEKTA!
A) OpranuzanmoHHasi CTpyKTypa IpoeKTa

b) ®unancoBoe cocTOsIHUE TPEANPHUATHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMHMUECKOE TIOJI0KEHUE PETMOHA, B KOTOPOM PEATTU3YETCS POEKT

UTo U3 HMKETIEPEUNCICHHOTO OTHOCUTCS K OJIMKHEMY OKPYKEHHUIO IPOCKTA:
A) PoiHOK paboueil cuibl pernoHa, B KOTOPOM PEATM3yeTCs IPOEKT

b) ®unancoBoe cOCTOSHUE PEAIPUATHS, PEATU3YIOLIETO POEKT

B) DxoHOMHUECKOE MTOJI0KEHHE PETHOHA, B KOTOPOM peasIn3yeTcs MPOEKT

Kakoil u3 nepednciieHHbIX HEJOCTATKOB SBJISETCS OCHOBHBIM ISl CUJIBHOM MaTPUYHOMN
OpPTraHU3alMOHHON CTPYKTYPbI MPOEKTa?

A) JIBoliHOE MOAYNHEHUE

b) HepocraTounble rOpuU30HTaIbHBIE CBA3H MEXKIAY UCTIOTHUTEIAMU

B) BepoATHOCTH TOrO, YTO HEKOTOPBIE MCIIOJIHUTEIN HE CMOTYT BEPHYTHCS Ha CTapoe
MeCTO pabOTHI OCIE OKOHYAHUS TPOEKTA

I') HenocraTounoe cTuMyIMpOBaHNE pAOOTHUKOB, BHIIOIHSIOMIUX TPOEKT

J1) Takoil TuII OpraHU3alMOHHON CTPYKTYpPhI HE UCHOJIB3YETCs B IPOEKTaX

Kakoii U3 mepedyucieHHbIX HEAOCTAaTKOB SIBJISETCSI OCHOBHBIM JUIsl OpPraHU3allMOHHOM
CTPYKTYPBbI B BUJI€ BBIICJIEHHOW KOMaHbl IpOeKTa?

A) JIBoitHO€E OTYMHEHHE

b) HenocraTouHble rOpU30HTANIbHBIE CBSA3U MEK/Y UCTIOIHUTEIAMHU

B) BeposTHOCTh TOTO, YTO HEKOTOPbIE MCIOIHHUTEIN HE CMOTYT BEPHYTHCS Ha CTapoe
MeCTO paboThI 1OCJIE OKOHYAHUS POEKTa

I') HegocraTouHoe cTumMynupoBaHrue paOOTHUKOB, BBITOIHSIIOUIUX MPOEKT

J1) Taxoii TUIT OpraHU3aLMOHHON CTPYKTYPBI HE HCIIOJIBb3YETCs B IPOEKTAX

Kakoe wu3 onpenenenuii pucka Haubosee NOAXOAMT K JUCUUIUIMHE YTIpaBJieHHE
poeKTamMu?
1. Puck —3T0 neiicTBUE HA yAauyy B HaJEX/Ie HAa CYACTIIMBBIN cllydaid
2. Puck — noreHnuangbHas, YUCICHHO U3MEPHUMasi BO3MOXKHOCTb HEOIaronpusTHbIX
CUTYyaIlMii ¥ CBSI3aHHBIX C HUMU TTOCIICACTBUHN B BHJIE TIOTEPH, yiiepOa, YOBITKOB,
Halpumep, yMEHbILICHUE 0’KUIaeMON IPUObUIH, TOTEPU UMYILECTBA, JICHEXKHBIX CPEJCTB
3. CoOsITHE pHCKa - COOBITHE, KOTOPOE MOXKET IPOU3ONTH U HAHECTH OIPEIEICHHbBIN
yiiep0 IpoeKTy
4. Puck —3T0 cpeiHee KBaIpaTUUHOE OTKIOHEHHUE OT OKUAAEMOr0 J0X01a
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Uem xapaktepusyercs puck?
1. Beposmmnocms, 2. Basxcrnocmo, 3. Ywep6,; 4. Bcemu mpems xapakmepucmuxkamu.

Kakast cBsI3b MEXIly PHCKOM TPOEKTa U HEOTPEACICHHOCThIO HH(POPMAIIUHU O €T0 pearnu3aum?
1. YeMm Gosblie HEOTIPEAECNEHHOCTh, TEM OOJIbIIE PUCK.

2. YeMm MeEHbIIIE HEOIPEIEIIEHHOCTh, TEM OOJIBIIIE PHCK.

3. YeM OoJbliie HEOTIPEACIEHHOCTh, TEM MEHBIIE PUCK.

4. Her cBs3u MEXAy PUCKOM U HEOIIPEAEIEHHOCTHIO

B mporiecce aHanm3a BhISICHIIOCH, YTO B OJIMKAMIIIee BPeMsi C BEPOSITHOCTBIO | O3KUIaeTCst
yBEIIMYEHUE HAJIO0ra Ha MPUOBLIL. SIBIISETCS JIH 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MCTObI UCTIOJIB3YIOTCA IIPU I/II[eHTI/I(bI/IKaI_II/II/I pI/ICKOB?

1. Meron aHanorui

Merton aHanM3a JOKYMEHTAIMU MPOEKTa U €ro MoJIeNen
MeTo 161 MO3TOBOTO IITypMa

SWOT ananu3

[TocTpoenue nepeBa pUCKOB

Bce nepeuncnennbie METOIbI

SARRANE N

IIpumepnvie sapuanmsi KOHMPOILHBIX Kelic- 3a0ay
Paznen 3. Kpurepuu 1 MeTobl COLMAIbHO-I9KOHOMHYECKON 3PPEKTUBHOCTH MIPOEKTOB

3aoaua 1. Bapuant Nel

KypcC ., Irpyimna CTYJCHT

IIpoekT paccunTtad Ha 5 yeT. JIeHeKHBIN IIOTOK IIPOEKTAa UMEET CIESIVIONINI BU

Ilar pacuera 0 1 2 3 4 5
JleHexHbIit -150 100 60 40 30 20
MTOTOK

[TocTpouth rpaduk 3aBHCHUMOCTH YHUCTOTO TUCKOHTHpoBaHHOTO noxona (NPV) or craBku
TUCKOHTHUpOBaHUs 7. Paccumtars kputepun 3¢ dexktuBHocta npoekta (NV, NPV, PI, IRR, PB,
DPB) npu craBke auckontupoBanus r=20%. COCTaBUTh 3aKJIIOUYEHHE O IIENECO00Pa3HOCTH
peanu3alnuy MpoeKTa Mpu JaHHOW CTaBKE TUCKOHTHUPOBAHMSL.

Pa3z[eJ1 4, MGTOIH:I JACTAJIBHOTO U CCTCBOI'O ITPOCKTUPOBAHHA.

3aoaua 2. Bapuant Nel

KypcC N rpyiiia CTYACHT

[To npuBeAeHHBIM TaHHBIM MMOCTPOUTH CETEBOM rpaduk, u rpaduk ['aHTa, onpenenuTh
KPUTUYECKUI MyTh U pe3epBbl BpeMeHH onepanuil. Ha rpadguxe I'anTa n300pa3uth pe3epBbl
BPEMEHHU OIEPALIMA.
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Paznen 4. Metoas! yripaBieHus B (pazax peaau3aivy U 3aBEPIICHHS TPOEKTa.
MeTto 0ocBOeHHOTO 0O0BeMa.

3adaua 3. BapuantNel

Kypc . rpynmna CTYACHT

[TnanoBoe Bpemsi peanm3aiuu npoekrta coctaBiseT 24 mecsna (Ty,=24). [1naHoBwi OromKeT
npoekra (Budget at Completion, BAC) paser 1200 ex. (BAC=1200). Uepe3 6 mecsieB mocie
Hayaja peaju3aldd TPOEKT UMeeT clefyomue gaHHble. DakThyeckas CTOMMOCTh
BBIMTOTHEHHBIX PaboT (Actual Cost), T.e. dakxtuueckue 3arparsl coctaBuin AC=320 en.
[TnanoBenii 00bem padot (Planned Value) 3a 6 mecsineB momkeH Obi1 coctaButh PV=300 en.
I[Ipu »TOM ocBoeHnnbiii 00beM (Earned value), T.e. mimaHoBas CTOMMOCTh (DaKTHUECKU
BBITIOJTHEHHBIX pa0oT coctaBmiia EV=28S en.

Tpebyetcst onpenenuts o MeToxy ocBoeHHOro oobema (EVA, Earned Value Analysis):

1. Bemonssiercs M rpaduk peanw3alUy MPOEKTa, OMEpekaeT WIH OTCTaeT OT
I1aHOBOTO rpaduka akTuyeckoe BoinosnHeHue pabor? (SV, SV%).

2. KakoBa cpemssiss 3(QQGEKTUBHOCTH pabOT 3a Mpomeamuid mnepuos (WMHIEKC
BBITIOJIHEHHS pacriucanus SPI)?

3. Uemy OyneT paBHO 0KHMIAEMOE BpeMs pean3aiuu mpoekTa Ty, €CIIU B NaabHeHIeM
paboTHI OYIyT MPOBOAMTHCS C TAKOH K€ cpeaHeit 3 (HEeKTUBHOCTHIO?

4. KakoBO OTKJIIOHEHHE MPOEKTa IO 3aTpaTaM OT IUIAHOBOTO 3HAYCHHUS 32 MPOIICIIHIA
nepuon? (CV, CV%).

5. Kakas 1oms BBINMOJHEHHS KaXKJAOM M3PACXOJOBAHHOM JICHEKHOW EIUHMIBI 3a
Ipouleuii  mepuoj oOecneunBaeT pe3yJbTaThl MNpoekTa (KaKoB  MHAEKC
BhBITIOJIHEHMS Orokera, CPI)?

6. KakoBa nporsosHas BeJIM4KHA 3aTpaT, HEOOXOJUMBIX JIJIs 3aBEPILEHUS TPOEKTa, eClin
OH OyJeT TpPOBOJUTHCA C HMHACKCOM BBINIOJHEHUs OOJKETa, PaBHBIM HHICKCY
BBITIOJIHEHHS Oro/pkeTa B mpomeamuil  nepuoa? KakoB s storo  ciydast
MIPOTHO3HBIN OFOKET?

7. C KakuM HHAEKCOM BBINMOJIHEHUS OIO/KEeTa JOJDKEH BBINOJHATHCA MPOEKT B
JaJIbHEHIIIEM, YTOOBI €ro IJIAHOBBIM OO/ KET HE ObLI IIPEBBIIICH?

IIpumepnvie meopemuyeckue 80nPOCsHl 0l 0OCYHCOEHUS HA CEMUHAPAX

Kaxkue Bl 3HaeTe BUABI IPOCKTOB U MPOrpaMm?

[TouemMy HEOOX0OAMMO YUUTHIBATh (haKTOP BpeMEHU Mpu aHanu3e 3 HeKTUBHOCTH?
KakoBbI 0cOOEHHOCTH OpraHU3AIMOHHBIX CTPYKTYP TOCYAapCTBEHHBIX IPOEKTOB?
UT0 Takoe JUCKOHTUPOBAHUE AEHEKHOTO MOTOKA?

b S
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5. HazoBute ocHOBHBIE KpuTepuH 3((EKTUBHOCTH TpoekToB. KakoBa wux

B3anMocBs3b. Kakue Brl 3HaeTe Buibl 3hpekTUBHOCTH IIpoeKTa’?

[ToueMy HEOOXOAMMO YUUTHIBATH (haKTOP BpEMEHU MpH aHan3e I HEKTHBHOCTH?

7. TloHsATHE O LIEHHOCTH JIEHET BO BPEMEHU U HEOOXOAMMOCTh yueTa IIEHHOCTH JCHET

BO BpEMEHHU IpH aHamn3e 3()(HEeKTUBHOCTH MMPOEKTOB.

KaxoBbl o0cHOBHBIE (DAKTOPBI, BAUSIONINE HA IIEHHOCTh JACHET BO BpEMEHU?

9. TlonsThe HapaiieHHsl KamuTalda U €ro SKOHOMUYECKHi cmbica. Kak ompenenutsb
OyIyIIyI0 CTOUMOCTD JCHEKHOTO MOTOKA 1 aHHYHUTETA.

10. YTto Takoe NMCKOHTUPOBAHUE JEHEKHOIO NTOTOKA U KAKOB IKOHOMUYECKUHN CMBICIT
orepanuy IUCKOHTHpoBaHus? Kak ompenenuTs NpPUBEIEHHYI0 CTOUMOCTD
JICHE)KHOTO MIOTOKA U aHHyHUTeTa?

11. HazoBute oOCHOBHBIE KpuTepuu dPdekTuBHOCTH TpoekToB. KakoBa wux
B3aUMOCBSI3b?

12. YucTeiii TUCKOHTHPOBaHHBIN noxo/ npoekta (NPV), ero onpenenenue, hopMyIsl
IUIg pacueTa, SKOHOMUYECKUH CMBICH, JOCTOMHCTBA M HEAOCTaTKU. XapakTep
3aBucuMocTd NPV 0T cTaBKM THUCKOHTHUPOBAHUA.

13. Uanekc perrabensHocTH TipoekTta (PI), ero onpenenenue, GopmMymsl ais pacyera,
SKOHOMHUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

14. Baytpennsist Hopma npubsun mpoekra (IRR), ompenenenme storo kpurepus,
ypaBHEHHE I €r0 pacueTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

15. Cpok oxymaemoctu mpoekra (PB), ero ompenenenue, dopmymna mns pacdera,
SKOHOMHUYECKUN CMBICI, JOCTOMHCTBA U HENOCTATKU. JIMCKOHTUPOBAHHBIH CPOK
okynaemoctu (DPB) u ero onpenenenue.

.

*

Pa3nen 4. YnpasieHre KOMMyHHUKaIUSMU IPOEKTa

Keiic «k IIAT'PAMMA BAJIAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH)»

HNuarpamma Oamanca wuHTepecoB (IBM) cnocoOCTByeT yIIYYIICHUIO HATJISTHOCTH
mpolecca BIUSHUS PAa3IMYHBIX CTOPOH JAESITEIbHOCTH OpraHM3allii U HalpaBlieHa Ha rpyodoe
ONPEACIICHUE HANPABJICHUN PAa3BUTHS.

JAIBU  cocraBnsieTcss WO pe3ylbTaTaM aHalu3a JaHHBIX IO 3aUHTEPECOBAHHOCTH
pa3M4HBIX CTOPOH (TrocyaapcTBa, OOIIECTBA, WHBECTOPOB, IAPTHEPOB, IOCTABIIUKOB,
notpeduresneil, KOHKYpeHTOB, MEHEIKEPOB, COTPYIHUKOB) B IEATEIHHOCTH OPraHU3alIlu.

JlmarpamMmma TO3BOJISIET BBIICHUTH, MMEETCS JIM B HAIWYMM OalaHC HMHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOpOH wiu HeT. Ecnmm «ma» ([ABW Omu3ka Kk KpyroBoif), TO cliemayer
HepexouTh K cinenytomemy 3tany SWOT — ananusa.

Ecnmu «ner» (JIbM nepekomiena), To HEOOXOAMMO MPOBECTH HCCIEAOBAaHHUS, UHTEPECHI
KaKOil CTOPOHBI HE COOJIIOIAIOTCS, U OMPEEIIUTh, YTO HYKHO CJIIENaTh, YTOOBI OaJaHC HHTEPECOB
coOro1asncs (BBIMOJIHSACTCS B MATH I1aroB).

Illae 1. OueHUTH TTOKa3aTeNlb A — YPOBEHB BBITIOJIHCHHS TPEOOBAHHMM 3aMHTEPECOBAHHOM
cToponsl 1o 10 — GayutbHOM mmKane ¥ BHecTH B Tabm.2.2. Illkanma s onmeHKn A mpuBeneHa B
Ta011.2.3.

Llae 2. OueHuTh nokaszatenb B — OTCYTCTBHE PUCKOB MPH HEBHINIOJIHEHUHM TPeOOBaHUMN
3aMHTEPECOBAHHOM CTOPOHKI Mo 10-0amibHON 1Kane BHecTH B Ta0i.2.2. Illkana mius onenku B
npuBezeHa B Ta0n.2.4.

Illae 3. Ouenutpb nokazateiab C — BO3MOKHOCTh HEBO3ACHCTBHUS HAa 3aMHTEPECOBAHHYIO
cTopony BoBpems 1o 10-6ammbHOlM mikanme. B Ta0n.2.2. llkana mis onenku C mpuBejeHa B
Ta011.2.5.
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llac 4. Berunciuth 3HaueHue peiituara RBI=WxAx Bx C g kaxnod wu3
3aMHTEPECOBAHHBIX CTOPOH. PedTuHr crtpoutcs mo mpuHmmmy «Yem Oonble, TeM JIy4Ile).
[TocTpouTth «ayTHHHYIO» qUarpammy ¢ momornibio Excel.

llae 5.Anamu3 pesynbTaToB. Ecam Huuero He «mpoBamwiiock» u JIBU Onmuska k
KPYroBOM, y KOMIIAHUU «COQIAaHCUPOBAHHBIEHCTPATETMsI M TaKTUKA. 3aJadydl aHaju3a
JEATEIbHOCTH OpraHu3allM MpPU 3TOM JOCTATOYHO MPOCTBI M CBOJAATCS B OCHOBHOM K
YTOYHCHHUIO (PAKTOPOB, OMPEIEISIIONINX CHJIBHBIE H Ccla0ble CTOPOHBI OpTaHW3aIlH, ee
BO3MOXKHOCTH U YTPO3bl (YHKIIMOHUPOBAHHUIO.

Bce ropazno xysxke, ecinu nuarpamma nepekoiieHa. B Takom ciiydae HEOOX0UMO HANTH
onTuMaibHble Kod(pduiueHTsl, npu KoTopbix JIBW BroipaBHHBaetcs. Ilockonbky BecoBble
K03 purmeHTsl W OnpeieNiIioTCs METO0OM SKCIIEPTHBIX OIICHOK, TO IS ONIPEICIICHUS CTCTICHU
COTJIJACOBAHHOCTH MHEHHMH 3KCHEPTOB HAJA0 pPACCUUTATh KoIhpuuuenm Konkopoayuu 10

hopmyie:

_ 12§
- nZ(m3—m)

K

rae S — cymMMa KBaJpaTOB OTKJIOHEHMH BCEX OIICHOK KO3(PPHUIMEHTOB (PAaHTOB) Ka)IOTO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHS,
N — YUCIIO FKCIIEPTOB;
M— 9UCII0 0OBEKTOB IKCIICPTH3BL.

MHeHuUsI CUHMTAIOTCS COTVIACOBaHHBIMM, eciii 3HadeHue K >0,55, u tem mnyuamne, yem
ommxe Kk enuaunne.

[lpumepHble naHHBIE, HEOOXOAMMBIE UIs pacyera Kod(duimeHTa KOHKOpAAIWH,
npuBeeHbl B Tabnuue 2.1.

Tabm. 2.1
JlaHHbIe 1JIS1 OLIEHKH COTJIACOBAHHOCTH MHEHUI NMATH IKCIEPTOB
No O1ueHKa 3Kcnepra CymMma | Otknonenue | KBagpaTtHoe
o0BbeKTa 1 2 3 4 5 pPaHroB | OT CpeHEro | OTKIOHEHHUE
SKCIIEPTU3bI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6n.2.2.
PeiiTuHIrHM c02IAHCMPOBAHHOCTH NHTEPECOB CTOPOH
3anHTEepecoBaHHAs w A B C RBI
CTOpOHA
I'ocymapcTBo 0,08
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OO0111eCTBO 0,05
MuBecTOphI 0,19
IlapTHEpHI 0,12
ITocTaBuiukm 0,15
ITorpeburenu 0,15
KoHKypeHTBI 0,06
MeHe mKephl 0,16
CoTpyAHUKH 0,04

[Ipu onpenenennn BecoBbIX KO3PPuIeHToB WBakHO, YTOOBI HX CyMMa paBHsUIACh €AMHULIE.

Tabnuma 2.3.
BeposiTHOCTH BBINOJIHEHUSI TPeOOBAHMIA
YpoBeHb BBITIOJIHCHHS TPEOOBAHUI A
TpeOoBaHMsI BBITOIHSIIOTCS TOJIHKO IO JABJACHUEM 3aHHTESPECOBAHHOM CTOPOHBI 1...2
TpeOoBanwus 3aMHTEPECOBAHHOW CTOPOHBI YACTUYHO BBIMIOJTHEHBI, HO €€ PeaKlus He 3.4
OTCJIC)KMBACTCS
TpeOoBaHwMsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIOTCS, XOTSI M HE B MOJIHON Mepe 5...6
TpeOoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJTHSIOTCS 7...8
TpeOoBaHKs 3aMHTEPECOBAHHON CTOPOHBI BEITOJHSIIOTCS MOJHOCTHIO 9...10
Tabnuma 2.4.
OTtcyTcTBHE PHCKOB NIPH HEBBINOJIHEHUHU TPeOOBaHUM
OTCYTCTBHE PUCKOB B
B03M0XXHOCTb MOJIHOT'O MPEKPALIECHUS EITeIbHOCTH OpraHNu3aluu 1...2
B03MOXHOCTh TPUOCTAHOBKU JEATEIIBHOCTH KOMIAHUM WJIM 3HAYUTEIbHBIE 3.4
(hMHAHCOBBIC TOTEPH
OmyTuMble GUHAHCOBBIC TOTEPH 5...6
Onrytumoe yxyauieHHe JAesiTeIbHOCTH OpraHu3alliy, CHI)KEHHE (UHAHCOBBIX 7...8
pE3yIbTATOB
HekoTopoe yxyaiieHune aesiTeIbHOCTH OpraHu3aiuu 9...10
TaOmuma 2.5.
Bo03M0KHOCTH HEBO3/1€iiCTBUSI HA 3aMHTEPECOBAHHYI0 CTOPOHY BOBpeMs
B03M0XHOCTb HEBO3ICUCTBUS C
[IpakTHYeCKH HEBO3MOYXKHO MPUHATH MEPBI, CHUKAIOIIINE OMACHOCTh 1...2
Mepsi, B HEKOTOPOIH CTENEHH CHUXKAIOIIHUE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3.4
PECYPCOB, CPABHUMBIX C MMOTEPSIMHU
B03MOXHOCTb NPUHSATH MEPBI, CHIDKAIOIINE ONACHOCTh, HO HE YCTPAHSIOUIUE €€ 5...6
EcTb Hangex1a NpuHATH B CPOK MEPhI, MPAKTUUECKH YCTPAHSIOIINE ONACHOCTh 7...8
Opranuzanys HaBEpHSIKA YCHEET MPUHATH MEPbl B CPOK, HEUTPATU3YIOIINE 9...10
OMAacCHOCTb MOJHOCTHIO

3adanue. 3a TOCIACAHME TOJBI CYIICCTBEHHO YXYJIIMWIACh KOHKypeHTocrmocoOoHocts OO0
«OHeprocTporpeMoHT». Ha npeanpusaTiy NpUHITO PEIieHUE BBIICHUTh IPUYUHBI YXYAIICHUS, YTOOBI
pa3paboTaTh MEPOIPHUATHS 10 YIYUIICHUIO JIEATCIbHOCTH.
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Jlnst pelieHusi MOCTaBJACHHBIX 3a7ad B TPYIIE CO3JAIOTCA MOJATPYIIIBI SKCHEPTOB (ISITh
YelloBeK B MOArpynmne) u mo Tabn. 2.1 MeTOAOM 3KCHEepPTHBIX OICHOK HCUUCISIOTCS BECOBBIC
kodpdunmenTser We 00s13aTeNIbHBIM pacueToM Kod(@uimenTa KOHKOpaanuu, a mo tabm. 2.2 — 2.5 —
3HaueHus kodddunmerToB A, B, C. ITocne atoro crpoutcs «maytuHHas» aquarpamma (JIbW), u mo e
OIIpEAEIIAIOTCS HAIIPABJICHUS IEPBOOUEPEAHOM AE€ATEIbHOCTH OPraHU3al|H.

Jlanee mo ompenenEHHBIM HamNpaBlICHUSM METOJOM MO3TOBOW aTakW BBISBISIOTCS Hambosee
BEPOSITHBIC MPUYUHBI HECOOTBETCTBUSI U BO3MOXKHBIE KOPPEKTUPYIOIINE IEUCTBUS IO UX YCTPAHECHHUIO.

B KoHIIe 3aHATHS COCTaBISETCS OTYET 1Mo hopme:
1. Onpenenennbiii FkciepramMu kKodpdurmeHT W u paccuyuTaHHBIN KO3(PGUIIUEHT KOHKOPIAIUH.
2. Iloctpoennas JIbY v BeIsIBJICHHBIE 110 HEl BO3MOYKHBIE HAIPABJICHUS JICITCIHHOCTH IO
YIYUILICHUIO.
3. Bo3MoXHBIE KOPPEKTUPYIOIIHE ACHCTBHS 10 YCTPAHECHUIO TPUYMH HECOOTBETCTBUM.

[98)

10
11
12
13

14

15

20

BOl'[pOCI)I AJid MOATOTOBKH K 3aqéTy

Haiite omnpenenenue mnpoekrta. [IpuBenure pasznuuHbie (OPMYIUPOBKU OIPEACIICHHUS.
KakoBbl OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTb MEK]Ly HUMU?

VYKaKuTe OCHOBHBIX YYaCTHHUKOB IMpoeKkTa W uX (yHKuuu. KakoBbl OCHOBHBIE (PYHKIIMH
MEHeJIXKepa MPOeKTa U KOMaH/Ibl ITPOEKTa.

[To xakuM mpU3HAKAM MOXKHO KJIaCCU(UIUPOBATH TPOEKTHI?

Oxapakrepu3yite GpakTopsl 1aTbHETO OKPYKECHHS MPOCKTA, (aKTOPhI OJMKHETO OKPYKCHUS
IIPOEKTa, BHYTPEHHIOK Cpely IpPOeKTa. B UeM COCTOMT ydeT OKpyXKEHHUs IMpPOEKTa IpHU
[JIAHUPOBAHUU U YIIPABICHUMU.

VYkaxxute ocHOBHbIE (ha3bl KU3HEHHOTO IMKJIa mpoekta. Kak ompenensiercss »KU3HEHHBIH
LUK C TOYKHU 3pPEHUSl Pa3IMYHbIX YYACTHUKOB MPOEKTa (3aKa3uMKa, UHBECTOPA, KOMaHJbI
poekTa)?

OxapakTepu3yiiTe KOHIENTYalbHYI0 (a3dy MPOeKTa W MPHUBEAUTE OCHOBHBIC JTallbl ATOU
(ha3zwl.

Oxapakrepu3yiite (ha3y IUIAaHUPOBAHMS IPOCKTA U MIPUBEAUTE OCHOBHBIC TAIbI ATON (a3bl.
Oxapakrepusyiite ¢a3zy peajnzaluu NOPOEKTa M IPUBEIUTE OCHOBHbIE (QYHKIHMU IIO
yIpaBIESHUIO IPOEKTOM B 3TOH (asze.

B uem cocrost (a3pl 3aBepiieHUs, IKCIUTyaTallMM U JHUKBUIAIMM MPOEKTa U OCHOBHBIC
(yHKIIUY IO yIIPaBICHUIO POSKTAMU B 3TUX (a3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYCHUE U MIPUHIIUIIBI COCTaBICHUs Ou3Hec-Tu1aHa?

Onummre NTpUMEPHYIO CTPYKTYPY OM3HEC-TIIaHa.

KakoBo conepxanue puHaHCOBO-2KOHOMUYECKOTO pa3zielia Ou3Hec-1iaHa?

YKaxXuTe NMPUMEPHBIA COCTaB JICHEXKHBIX MOTOKOB OT WHBECTUI[MOHHOM, ONEpallMOHHON, U
(uHaHCOBOM JAesTenbHOCTU IpoekTa. Kak omnpezensioTcs 1maru pacyera, cajibll0 JEHEKHbBIX
nmoTokoB. Ompenenure TUMIOBOW (hMHAHCOBBIA MPOWIh MpoeKkTa. B ueM cocTout ycioBue
(hMHAHCOBOH peaiM3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE MPUHIMIBI aHaH3a PHEeKTHBHOCTH MPOoeKToB. [louemy HeoOXoauMo
YUUTHIBaTh (pakTOp BpeMeHU npu aHanusze 3dpdextuBHoctu? [loHATHE O IIEHHOCTH JEHET BO
BPEMEHH M HEOOXOJMMOCTh YydYeTa IIEHHOCTH [J€Her BO BPEMEHH TMpU aHallu3e
s¢dexTrBHOCTH MPOEKTOB. KakoBbI OCHOBHBIE (PaKTOPHI, BIUSIONINE HA LICHHOCTh JEHET BO
BpeMeHu?

[TonsiTue HapamieHus KamuTajla U ero sKoHoMuyeckuit cMbici. Kak onpenenuts Oyayniyro
CTOMMOCTb JIEHEXKHOTO MOTOKa M aHHyuTeTa. UYTO Takoe IUCKOHTUPOBAHUE JIEHEKHOIO
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NOTOKa M KakOB 3KOHOMHYECKHMH CMBICI OllepalMM AUCKOHTHpoBaHMs? Kak ompenenutsb
MPUBEIEHHYIO0 CTOUMOCTD JIEHEKHOTO TIOTOKA ¥ aHHyUTeTa?

HazoBute ocHoBHBIE KpuTepuu 3 (HeKTHBHOCTH MPOEKTOB. KakoBa MX B3aUMOCBS3h?
UucTelli OUCKOHTHPOBaHHBIM nmoxon mpoekta (NPV), ero ompenenenme, Gopmynbl as
pacyera, JKOHOMUYECKUNA CMBICII, TOCTOMHCTBA U HENOCTAaTKU. Xapakrep 3aBucumMoctd NPV
OT CTaBKU JUCKOHTHPOBAHMS.

HNunekc penradbenbHoctd mnpoekra (PI), ero ompenencHue, Gopmylbl Juis pacdera,
9KOHOMHUYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKU.

Buytpennss nopma npuodsuin npoekta (IRR), onpenenenune aToro kpurepus, ypaBHEHHUE IS
€ro pacyeTa, JKOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Cpox okymaemoctn mnpoekta (PB), ero ompenenenme, ¢opMyna Juisi pacuera,
SKOHOMHMYECKUH CMBICT, JOCTOMHCTBA U HEAOCTaTKU. JIMCKOHTHPOBAHHBIA CpPOK
okynaemoct (DPB) u ero onpeneneunue.

Koaddumuent a¢pdhextuBHocTH MEBecTUIMiA TpoekTa (ARR) u ero onpenencnHue.
MomudunupoBanHas BHyTpeHHssT HopMma npubbsumm npoekta (MIRR), onpenenenue 3Toro
KpUTEpUs, U €ro SKOHOMHYECKHH CMBICI, CHTyallid, B KOTOPHIX HEOOXOJUMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIEC MPHUHIMIIBI OMNPEICICHUs CTaBKU JUCKOHTUPOBAHMSI TpPHU aHAIU3e
IpOEeKTOB. B ueM cocTouT moHsATHE cpeaHeB3BeleHHOW croumocty kanutana (WACC) u
KaK OIpPEeNIeIUTh CPETHEB3BEIICHHYIO CTOMMOCTh KanmuTasa’?

Bunbr 3¢ hekTHBHOCTH MPOEKTOB U 0COOEHHOCTH MX pacdera. OCOOCHHOCTH ONpEeeICHUS
3(PEKTUBHOCTH MPOCKTA B 1IEJIOM, OOIIIECTBEHHON 1 KOMMEPUYECKOH (PPEKTUBHOCTH.
Ocobennoctu onpezaeneHust 3PPEKTUBHOCTH IS MPEANPUATHH — YIACTHUKOB MIPOEKTA, IS
aKIIMOHEPOB, PErHOHANBHOM, (eiepaibHON 1 010/ KeTHOM 3(PPEKTUBHOCTH MTPOEKTOB.
HazoBute ocHOBHBIE TpyNIbl (PMHAHCOBBIX MOKa3aTesei 6a30BOTro MPEANpHUATHS U MPOEKTa
Kak Oyaymiero mpennpusTus —(TMOKa3aTenu, JHUKBUIAHOCTH, CTPYKTYphl —KamuTaia
(TmaTexecrmocoOHOCTH), JIeJIOBOM aKTUBHOCTH (000padyMBacMoOCTH), PEHTAOETHHOCTH.),
MOSICHUTE HX HKOHOMUYECKMH cMmbich. Jlns kakoil menu TpeOyercs OmpenesisTh 3TH
MOKa3aTeIH.

[To kakuM KpUTEpHsIM MPOU3BOJIUTCS CPABHEHUE MPOEKTOB, X PAHKUPOBAHUE U OTOOD IS
nanbHelero ¢guHancupoBaHus? Kakue BUABI 3aBHCHUMOCTEH CYIIECTBYIOT —MEXKIY
npoektamMu? Kakue mpoTuBOpedrss MeXKIY Pa3IUYHbIMU KPUTEPUSIMU MOTYT BO3HUKATH MPH
CPaBHEHUHU IIPOEKTOB?

Kakue npotuBopeunss MOTYT BOSHUKATh MPU CPABHEHUU U PAHKUPOBAHUU MIPOEKTOB Pa3HOTO
macmTaba? IIpu HECOOTBETCTBMM BPEMEHH JEHEXHBIX TNOCTYIUIGHHH mpoekTtoB? Ilpu
HECOOTBETCTBUH JJIMTeNbHOCTEW mMpoekToB? Kakue Bbl Mokere AaTh peKOMEHIALUU IO
YCTPAHEHUIO 3TUX NPOTUBOPEUUIA?

Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH TMpoekTa.  [limaHupoBaHue KOMMYHHKAIIHL.
Pacnpoctpanenne nHopMay B IpoeKTe. YTpaBlIeHUE OKUIAAHUIMHU 3aMHTEPECOBAHHBIX
CTOPOH MPOEKTA.

Uro takoe «Touka Puiepa», Kak €€ ONpeNeIUTh U KaK €€ MOJ0KEHUE BIUAET HA MPUHATHE
pemieHus o BeIOOpe Oosee 3PpPEeKTUBHOTO POESKTA.

[onsatue o6 ycroitunBocTy npoekTa. Kak onpenennts TOUKy 0€3yObITOUHOCTH MPOEKTA, KaK
BJIMSIET €€ MOJIOKEHHUS Ha PUCK U YCTOMYMBOCTh IIpOoeKTa’?

JaiiTe KIacCH(PHUKAIMIO TPOEKTHBIX PUCKOB. Ha3zoBHTE OCHOBHBIE METOABI YIPABICHUS
PHUCKaMHU.

HazoBute MeTO bl KAUECTBEHHOT'O aHAIM3a MPOEKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METO/IbI KOTMYECTBEHHOT'O aHAJIN3a MMPOEKTHBIX PUCKOB.

[onsarue o6 ycroitunBocTy npoekTa. Kak onpenennts TOUKy 0€3yObITOUHOCTH MPOEKTA, KaK
BJIMSIET €€ MOJIOKEHHUS Ha PUCK U YCTOMYMBOCTh IIpOeKTa’?
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B dyem coctour aHaiu3 YyBCTBUTEIBHOCTH NPOEKTA, KaK OMPEIEISAETCS SJIACTUYHOCTD
noka3zatenei 3((HEeKTUBHOCTH MPOEKTA.

B dem coctouT aHanu3 ciieHapHeB MPOEKTa Kak MeToj aHanu3a puckoB. Kakue Bbl 3Haere
BEPOATHOCTHBIE MEPbI PUCKOB.

[Mosicaute cymHocTh MeToga MonTe-Kapio (MeToa MMUTAlMOHHOTO MOJICITUPOBAHUS) U €r0
UCIIOJIb30BAHUS JJIsl aHAJIM3a MPOCKTHBIX PUCKOB.

Kaxk o1nieHuTh pUCK MPOEKTa C MOMOIIBLIO IOCTPOCHHUSI JIepEBa PEIICHUI MPOEKTa.

MeTtonpl yueTa pucKa, HCHOIB3YIONIME KOPPEKIHUIO CTaBKH IUCKOHTUPOBaHHS (J100aBKY
«IPEMUU 32 PUCK» K CTaBKE JUCKOHTUPOBaHUs). Ha3oBUTE OCHOBHBIC ()aKTOPHI, BIHSIOIINEC
Ha PUCK MIPOEKTA U BEIUUUHY «IIPEMHUU 32 PUCK).

B gem cocTouT meTon oneHKH KanmuTalbHBIX akTUBOB (CAPM) m Kak HCIOIB3YyeTCs 3TOT
METOJI AJisi OLEHKH pHcKa mpoekTa. Kakoe coOTHOIIEHHE MEXIY JOXOTHOCTBIO U PUCKOM
MIPOEKTA.

HazoBurte ocHoBHBIE BUABI MH(IALKWKA U OCHOBHBIE MapameTpbl UHGIAINHN (MHAEKC LEH U
Temn WHQIIAIUA, 0a3UCHBIN U 1emHOW WHACKC 1eH) Kak BnusieT nH(IAMS Ha MPOIICHTHBIC
CTaBKM N0 KpeauTaM U Jeno3uTaMm, Kak omnpenenstoTcss HOMHUHAJbHAas W peaybHas
MPOLICHTHBIE CTABKH.

Kakue Bbl 3HaeTe MeTOIpI yueTa HHQIIALUY TPU IPOSKTUPOBAHUH.

Ha3zoBuTre OCHOBHBIE WCTOYHUKH  (UHAHCHpPOBaHWS  TpoekTa. OxapakTtepusyire
cOOCTBEHHBIE, BHEIIHUE U IPUBIICYCHHBIE HCTOYHUKH (PMHAHCUPOBAHMSI.

[TonsTe © JU3MHTE Kak WCTOYHHKE (QUHAHCUpOBaHUs. [loHSATHE O BEHYYPHOM
(hMHAHCUPOBAHUU MPOCKTOB.

BromxerHoe puHAHCHPOBAaHUE TIPOEKTOB.

HazoBure OCHOBHBIE OpraHM3alOHHBIE CTPYKTYPHI yIpaBieHus: mpoekramu. Opranusanus
yOpaBIEHUSI TMPOCKTAMH B paMKaX (YHKIIMOHATHHOW CTPYKTYphL. JlOCTOWHCTBA W
HEJIOCTaTKU Takou (popMbl yrpaBiIeHHUs.

Opranuzanus ynpapjieHUs IPOEKTaMU IO MPUHIUITY HE3aBUCUMBIX KOMaH[I. [JlocTouHCTBa U
HEJIOCTaTKU Takou (popmbl yrpaBiIeHHUs.

[TonsTe 06 opraHu3anuy MPOESKTHOTO THUIA.

MatpuuyHble  OpraHu3allMOHHBIE  CTPYKTYphl  ympaBieHus  mpoektamu.  (CrnaOsle,
cOaJlaHCUPOBAaHHbIE W CHUJIbHBIE MAaTpPUYHBIC CTPYKTYphbl. JlOCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYP MPH YIIPABICHUU MTPOCKTAMHU.

KakoBbl OCHOBHBIE TPHHIMIEI (OPMUPOBAHHUS KOMAHIBI TIPOCKTA, MPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUSI K MEHEXKEPY MPOEKTA.

Kak mpou3BOgUTCS JEKOMIIO3MIIMS TMPOEKTa (CTPYKTypHOE pasdouenue pador, WBS)?
HazoBute ocHoBHBIC mpuHIUIB Aekommnosunuu npoekrta (WBS). Kak cBszaner WBS nu
pa3paboTka opraHu3alMOHHON CTPYKTYypHI IpoekTa (OBS).

UYro Takoe cereBoil TpaduK MpOeKTa, KakoBO ero HazHayeHHe? OCHOBHBIE MpaBUiIa
MIOCTPOCHUS CETEBBIX TPAUKOB, OCHOBHBIC TUIIBI CBS3CH MEXKIY OIEpaIisiMu.

[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer xputmyeckoro mytu. [Ipsimoit u
OoOpaTHBI aHANU3 W OIpPENCJICHHE BPEMEHHU BBIMIOJIHEHUS TPOCKTa B IIEJIOM U PE3EPBOB
BpPEMEHH orepaiuii. 3HaYuMOCTh KPUTHUUYECKOTO MyTH U PE3EPBOB BPEMEHH ONEparuil Juis
MJIAHUPOBAHMS U YIIPABJICHUSI.

JlomonHuTENbHBIE BO3MOXKHOCTH TIOCTPOEHHUSI CETEBBIX TIpadUKOB (3aE€pPKKH BpPEMEHH
MEXIy omnepanusiMud (Jlaru), TUIBI CBS3€H MEXIy OIepaluusMH: OT KOHIA K Hayary
(buHUII-CTApT), OT HaYaJa K Hadary (CTapT-CTapT), OT KOHIA K KOHITY ((hUHHII-(DUHMIIT) OT
HayaJyia K KOHITy (CTapT-(QpUHUII)).

KanennapHoe mnaHupoBaHue OIO/PKETa U PECYpCOB MPOEKTa C HCIIOJIB30BAHUEM CETEBBIX
METO/IOB.

B yem coctouT ympasiieHue u perylMpoBaHue B (azax pearu3alud U 3aBEpLICHUS MPOEKTa
(ympaBiieHHe MPEAMETHON 00JIACThIO MPOEKTA, YIPABICHUE BPEMEHEM BBITIONHEHUS PaboT.
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yIpaBlieHHEe OFODKETOM M pecypcaMu TPOEKTa, YMPaBICHHE KAa4eCTBOM. YIPABICHHE
UHGOPMAIIMOHHBIMU TMOTOKAMH TPOEKTa, YIpPaBIEHUE KOMAaHIOW TMPOEKTa, YMpaBicHHE
MOCTaBKaMH M KOHTPAKTaMHu).

[TonsiTue 0 MeToze OCBOGHHOTO oOBeMa MpU yNpaBICHUH MPOEKTOM B (pase peanuszariuu.
OCHOBHBIE TTOKA3aTEIN, KOTOPHIE PACCUUTHIBAIOTCS 3TUM METOIOM.

Yro mpexacraBnsier coOoi 0a30BbIl MIaH-rpa@uUK KyMYJISTHBHBIX 3aTpaT MPOEKTa
(S-xpuBas)?

Kakue Bpl 3HaeTe MeTO/AbI ONEpaTUBHON OIEHKH (MOHUTOPUHIA) BPEMEHU U CTOMMOCTHBIX
nokasaresel padoT B Mpolecce peaan3aliy mpoexkTa?

Kak ompegenstorcs 6a30Bble MMOKa3aTead METOJa OCBOCHHOTO OObeMa: MIIAaHOBBIA 00beM
(PV, BCWS), dbakrrueckuii 06vem (EV, BCWP), ocBoennsiii 066em (AC, ACWP)?

Kak ocymecTBisiercs aHanu3 TEKYIIET0 COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO 00bema?
B uem cmbica mokazareneit "oTkimoHeHue 1o pacrucaHuo" (SV), m "OTKIOHEHHE IO
3atparam” (CV).

Kaxk ocymecTBisiercs aHamu3 TEKYIEro COCTOSIHUS MPOEKTa METOJOM OCBOEHHOTO oObema?
B uyem cwmbicnm mokazarenedt "wHaekc BbimosiHeHHMs pacnucanusa" (SPI) m "wHaekc
BbITOJIHCHMS Orokera” (CPI)?

Kak ocymecTBisieTcss mporHo3 Oro/pkeTa MPOEeKTa METOAOM OCBO€HHOro oOwbema? Kak
paccuuTaTh MPOTHO3HYIO cTOMMOCTh mnpoekta (EAC) u oTkiIoHEHHE OT O0JKETHOM
CTOMMOCTH TpoeKTa mpH ero 3apepieHnu (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEACTBA aBTOMATH3AI[MM CETEBOrO IUJIAHUPOBAHUS U
yIpaBJICHUS MPOEKTaMU B Tporiecce peanusanuu. (Microsoft Project 2002, mpousBoauTenb
Microsoft Corp., CIIA; Open Plan, npomssoaurenr Welcom Corp. CIIIA; SureTrak,
PrimaVera Project Planner(P3), mpousBogutens PrimaVera Systems Inc., CILIA; Spider
Project mpomsBoaurens Spider Technologies Group, Poccus).

6. YYHEBHO-METOJUYECKOE U HTHOOPMAIIMOHHOE
OBECHHEYEHUE JUCHHUIIVIMHbI

6.1. Ciucok UCTOYHUKOB M JINTEPATYPHI
HcTtounnku
OcnosHule

1. Koucrurynus Poccuiickoii @enepaiuu (MpuHATa BCEHAPOHBIM I'OJIOCOBAHUEM
12.12.1993 ¢ nu3aMeHeHusIMHU, 0JTOOPEHHBIMHU B X0]1¢ 00IIEPOCCUIICKOTO IOJIOCOBAHUS
01.07.2020) [9nexTpounsiit pecypc]. URL:
https://www.consultant.ru/document/cons _doc LAW 28399/

2. Meroanueckue peKOMEHIAINH TI0 OlleHKe Y(PPEKTUBHOCTH MHBECTHUIIMOHHBIX MPOCKTOB
U UX 0TOOpPY Ans puHaHcupoBaHUs. MUHHCTEPCTBOM YKOHOMUKH P®D, MunucrepctsomMm
¢unanco PO, ['ocyiapcTBeHHBIM KOMUTETOM P®D 10 CTPOUTENBHOM, apXUTEKTYPHOU H
xKunuimHod noimutuke  21.06.1999 N BK477 [Onektponssiii  pecypc]. URL:
https://docs.cntd.ru/document/1200005634

3. Hammonaneubeiii crangapt P® T'OCT P 54869-2011"I[IpoekTHbIii MEHEIKMEHT.
TpeboBanus k ympaBiaeHUi0 npoekToMm'"(yTB. mnpukazom denepajbHOr0 areHTCTBA IO
TEXHUYECKOMY PETYJIMPOBAHUIO M MeTposiorun oT 22 pexkadbpss 2011 1. N 1582-cT)
[DnekTponnsiii pecypc]. URL: https://dokipedia.ru/document/5144667

4. TOCT P 54870-2011 IlpoekTHbIif MeHEeKMEHT. TpeOoBaHMs K YIIPaBICHUIO OPTheaemM
npoexkros HAIIMOHAJIBHBIN CTAHJAPT POCCHUNCKON ®EJEPALIMN [ara
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BBE/ICHUS 01.09.2012 [DnekTpoHHbIN pecypcl]. URL:
https://www.isopm.ru/download/gost-54870.pdf

. TOCT P 51897-2021 (ISO Guide 73:2009) "MeHemxMeHT pucka. TepMUHBI H

omnpexnenenus". (yTB. U BBelEH B JeiicTBue mnpukazoM DenepanbHOro areHTCTBa IO
TEXHUUYECKOMY PETyJIMpPOBaHUIO U MeTposioruu ot 11 HosOps 2021 r. N 1489-cT). [lata
BBEJICHUS - 1 Mapra 2022 T. [DneKTpOoHHBIN pecypc]. URL:
https://docs.cntd.ru/document/1200181662

Jlureparypa

OcHosnas

[IpoextHoe ynpaBnenue: yueOHuk / I'.JI. Autonos, O.I1. iBanoBa, B.M. Tymun, 10.B.

Haneiikun, I1LA. Koctpomun. — MockBa: UHOPA-M, 2023. — 294 c. — DOI

10.12737/1864377. - ISBN 978-5-16-017640-6. - Tekct: snexrpoHHbii. - URL:

https://znanium.com/catalog/product/1910633

[Tonor, 1O. WM. Vmpasnenne mnpoektamu: ydeOHoe mocobue / FO. W. Ilomos, O. B.
SAxosenko. — MockBa: UHOPA-M, 2021. — 208 c. — (YueOHUKH aJs1 IpOorpaMMbl
MBA). - ISBN 978-5-16-002337-3. - Tekct: oamektponnbidi. -  URL:

https://znanium.com/catalog/product/1153780

. Ympasnenue npoektamu: yueOoHuk / moxa pea. H. M. ®unmumonosoii, H. B. MopryHnoBoi,

H. B. PognonoBoii. — MockBa: MTH®PA-M, 2023. — 349 c. — (Bricmiee oOpa3oBaHue:
bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-013197-9. - Tekcr: AIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1914139
TuxomupoBa, O.I'. VmpaBneHue mnpoekTamu: NpakTUKyM: ydeOHoe mocobue / O.T.

TuxomupoBa. — MockBa: UHOPA-M, 2023. — 273 c. — DOI 10.12737/17635. - ISBN
978-5-16-011601-3. - Tekcr: AIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1893799

JlononnumenvHas

1. Ky3nenosa, E.B. Ynpasnenue noprdeneM MpoeKTOB KaK WHCTPYMEHT pean3aliiu
KOpHopaTuBHOU cTpareruu: yueOHnuk s By3os / E. B. Ky3nenosa. — 2-e uzn., mepepao.
u gomn. — MockBa: MsmarensctBo  FOpaiit, 2023.— 177c.— (Bwicuiee
obOpaszoBanue). —  ISBN 978-5-534-07425-3. —  Tekcrt:  2JIGKTpOHHBIA  //
O6pazoBarenpHas mwiatdopma FOpaiit [caiit]. — URL:

. https://urait.ru/bcode/512289
. YnupasneHnue (¢GUHAHCOBBIMU pHCKaMu. [IpakTukym: ydeOHOe mocoOue sl BY30B /

N. II. Xomunuu [u ap.]; mox pemakumeit U. I1. Xomununy. — MockBa: M3aaTenbcTBO
Opaiitr, 2023. — 129 c. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-13920-4. —
Texkct: onextponnsnii // OOpa3oBatenbHas 1uiardpopma FOpaiit  [caiit]. —
URL: https://urait.ru/bcode/519556

. Kepymnep, I'. Ctpaterndeckoe ympaBjieHHE B KOMMNaHWU. MOJEab 3pesioro yIpaBlICHUS

npoektamu: YueOHoe nocodbue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 C. [Onextponnsiii  pecypc]. Pexum  gocryma  URL:

https://znanium.com/catalog/product/972008

. Xenoman, K. Yupanenue npoekramu. beictperiii ctapt / Xennman K., - 2-e uzn., (31.) -

Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnekTponnslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972052
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6.2. [lepeuenn pecypcoB
UH()OPMAIIMOHHO-TEICKOMMYHHKAIMOHHOH ceTH «HTepHeT»

Hammonanwsnas snexrponnas oubauorexka (HOb) www.rusneb.ru

ELibrary.ru Hayunas snekrponHast 6ubiarorexa www.elibrary.ru

OnektponHas 6udimoteka Grebennikon.ru www.grebennikon.ru

«Poccutickas Accormanust Yrpasierus npoektamu "COBHET". OdunuansHbiii caiT.

Pexxum noctyna: www. sovnet.ru

5. ®upma  pazpabotumk  mporpammbl  Project  Expert. Pexxum  poctyna:
WWWw.expert-systems.com

6. ®upwma pazpadorturk nmporpammsel "AnsT MHBecT". Pexxum gocryna :www.alt-invest

7. Caiit komnanuu [IMCO®T - nporpaMmsbl Mo yIpaBlICHHUIO TTpOeKTamMu. Pexxum moctyna
www.pmsoft.ru

8. XKypnan «YmpaBiaeHue nmpoekTamu». ApXuB  HOMEpoB. Pexum  goctymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

b=

6.3 HpO(I)eCCI/IOHaHLHBIe 0a3bl JaHHBIX U I/IH(bOpMaI_II/IOHHO-CHpaBOLIHLIe CHUCTCMBI

Joctym k mpodeccrnoHanbHbIM 0a3aM JaHHBIX: https://liber.rsuh.ru/ru/bases

NudopmanmoHHbie CIpaBOYHBIC CUCTEMBI:
1. Koncynsrant [Lroc
2. Tapanr

7. MATEPUAJIBHO-TEXHHYECKOE OBECIIEYHEHHUE JUCIHUIIVINHbI

Jns  obecrmeueHus AWCHUILIMHBI  WCIONB3YETCS  MaTepualbHO-TEXHUYECKas 0Oa3za
00pa30BaTeNbHOTO  YUPEKICHUsS: Yy4yeOHble ayJIUTOpUHU, OCHAIIEHHbIE KOMIBIOTEPOM U
MIPOEKTOPOM JJIsI JEMOHCTPAIMY Y4eOHBIX MAaTEPHAIIOB.

CocraB MporpaMMHOI0 00CCIICUCHUS:

[Ipu npoBenenun 3ausaTui 6€3 criennansHoro [10
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIIEYEHHUE OBPA30OBATEJBHOI'O ITPOLUECCA JIsA JIML C

OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 310POBbS U UHBAJIN10OB

B xone peanuzanuy IUCUMIUIMHBI UCIIOIB3YIOTCS CIEAYIOIINE JTOMOJIHUTEIBHBIE METObI
00ydYeHHsI, TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTeCTAllMU O0YYaroIINXCs B
3aBUCHUMOCTH OT UX MHAUBUAYAIbHBIX OCOOEHHOCTEH:

1. JUISL CIIENBIX U CIA0OBUASIIUX: JIGKIHMH O(QOPMIISIOTCS B BUAE SJICKTPOHHOTO
JIOKYMEHTA, JIOCTYIIHOIO € IOMOILIBIO KOMIIBIOTEpPA CO CHELUUATU3UPOBAHHBIM MPOrPaMMHBIM
obecrieueHreM; MIChbMEHHBIE 3a/IaHUs BBIIOJHAIOTCS Ha KOMITBIOTEPE CO CHEIHATN3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYeHHEM WJIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeunBaeTcs
WHJIMBHIyalbHOE paBHOMEpPHOE ocBelleHne He MeHee 300 JroKc; AJis BBIOJHEHUS 3aJJaHus pU
HEOOXOJUMOCTH  MPENOCTABISAECTCS  YBEIMUMBAIOIIEE  YCTPOMCTBO; BO3MOXKHO  TaKke
WCIIOJIb30BaHNE  COOCTBEHHBIX  YBEIMYHMBAIOIIMX  YCTPOWCTB, IMHUCHMEHHBIC  3aJlaHus
O(QOPMIISIIOTCSl YBEJTMYEHHBIM IIPUGPTOM; dK3aMeH M 3a4€T MPOBOISATCS B YCTHOW Qopme win
BBITIOJTHSIOTCS] B TUCHbMEHHON (hopMe Ha KOMITBIOTEpE.
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2. JUISE TIIYXUX U CIA0OCHBIIIAIUX: JIGKIIHH O(QOPMIISIOTCS B BUJE SJICKTPOHHOTO
JOKyMEHTa, JIM0O0 TPEJOCTABNIACTCS 3BYKOYCHJIHMBAIOIIAs —ammaparypa HHIMBUAAYAIbHOTO
I10JIb30BaHUsA; IMHMCbMCHHLIC 3aJaHWA BBIIIOJHAIOTCA HAa KOMIIBIOTCPC B MUCbMEHHOU (bopMe;
9K3aMEH M 3a4€T MPOBOSITCSA B MUCbMEHHOM (hOpMe Ha KOMIBIOTEPE; BOBMOYKHO MPOBEACHHE B
(dhopmMe TecTHpOBaHUS.

3. I JIMIl ¢ HApYIICHWSMH  OMOPHO-JBUTATEIBLHOTO  ammapara: JICKIUH
o(hOpMIISIOTCST B BHJE DJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IOMOIIBI0 KOMIIBIOTEpa CO
CTIEIUATM3UPOBAHHBIM MTPOrPAMMHBIM 00ECIICUCHUEM; TTUChbMEHHbBIC 3a/IaHKs BBIMOIHSIIOTCS Ha
KOMITBIOTEPE CO CIECIHATU3UPOBAHHBIM TPOTPAMMHBIM O00CCIICUCHHUEM; JK3aMeH U 3a4éT
HPOBOJISATCS B YCTHO# (hOpMe WITH BBITIOHAOTCS B IUCbMEHHON (JOpME Ha KOMITbIOTEPE.

[Tpu HEOOXOAMMOCTH TIPETyCMAaTPUBACTCS YBEIIMYCHUE BPEMEHH IS TOJITOTOBKH OTBETA.

[lponienypa  mpoBeneHHS  MPOMEKYTOYHOW  aTTeCTAllMl Ui OOyYaroIIuXcs
yCTAHABIMBAETCS C Y4YETOM HMX HMHIMBUAYAIBHBIX THCUXO(U3UYECKHX OCOOEHHOCTEH.
[IpomexyTouHast aTTeCTalrs MOXKET MTPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipu nmpoBeneHuM NpoLEAYpPHl OLIEHUBAHHS PE3yJbTATOB OOYyYEHHUs IMpeLyCcMaTpUBACTCS
UCTIOJI30BaHUE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBSI3M C HWHIWBUAYAIbHBIMU
0COOEHHOCTAMH O0y4YaroIuxcs. DTHU CPeJICTBA MOTYT OBITh HPEJOCTaBIIEHbl YHHUBEPCUTETOM,
WA MOTYT HCITOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBeneHne mnpouenypsl OLIGHUBAHHUS  pe3yJbTaTOB OOY4YeHHs  JIOMYCKAeTCs C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieunBaeTcst 10CTyn K WHGOPMALMOHHBIM M OHOIHOrpaduuecKkuM pecypcam B CETH
Wurtepner nns kaxgoro oOyuwaromierocsi B (opMax, aJalnTUPOBAHHBIX K OTPAaHUYEHHUSM HX
3JI0pOBbsI U BOCIIPUATHUS UHPOPMALIUY:

1. JUISL CJETbIX U CJIa0OBUAALIMX: B MEYaTHOM (QopMe YBEIMYEHHBIM LIpUPTOM, B
(opMme 3IeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

2. JUISL TIyXUX U ciaabocibllalux: B MeyaTHoW ¢opme, B GopMe 3JIEKTPOHHOTO
JIOKYMEHTA.

3. Uit 00ydYaloIIMXCsi € HapyLIEHUSIMU OIOPHO-JABUIaTENbHOIO ammapaTta: B

ne4atHoit popme, B popme 3IeKTPOHHOTO TOKYMEHTa, B popMme ayauodaiina.

YueOHbIe ayaUTOPUHN TSI BCEX BUIOB KOHTAKTHON M CAMOCTOSATEIBLHON paOOThI, HAyYHAS
OMOIMOTEKAa U WHBIE TIOMEIICHMs Jisi 0OyYEHHUs OCHAIICHBI CIIEIUAIBLHBIM O00OpYyJOBAaHUEM W
y4eOHBIMHU MECTaMH C TEXHUYCCKUMHU CPEACTBAMU O0YUCHUS:

4. JUISL CIICTIBIX ¥ CIAOOBHIIANINX: YCTPOMCTBOM JUISS CKAHHPOBAHHS W UYTCHHUS C
kamepoii SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

5. JUISL TIYXUX W CIa0OCIHBINIANUX: aBTOMATH3UPOBAHHBIM Pa0OYUM MECTOM JIS
JIOJIeH ¢ HapYIICHUEM CIyXa U CIa0O0CIbIIIAIINX; aKyCTHUYCCKUN YCHIIUTEIb U KOJIOHKH;

6. Uit O0ydJammMXcs C HapyMICHUSMH  OINOPHO-IBUTATEIHLHOTO  ammapara:
NEPEABMKHBIMK, PETYJHMPYEMbIMH  dproHomudeckumMu napramu  CH-1;  kommberoTepHOR
TEXHHUKOU CO CIIeIUATBHBIM IIPOTPAaMMHBIM 00€CIICUCHUEM.

9. METOAUYECKHUE MATEPHAJIbI
9.1. [InaHbl cEeMUHAPCKUX 3aHATUN

Ha mpaktuueckux 3aHsaTusx obecrieunBaetcst 3PGEKTHBHOE YCBOCHHE O0YUYaIOIIUMHUCS
TCOPCTUYCCKOI'O Marcpuaia, OBJIAJCHHC HKHMH HaBbIKaAMHU IIPAKTHUYCCKOI'O HCIIOJIb30BAaHUA
MOJTYYCHHBIX 3HAHUW B KOHKPETHBIX CUTYAIHMSIX YIIPABICHHS TPOSKTAMH U TIPOTPAMMaMH.

OcHoBHOH IICJIBIO IIPOBCACHUA IIPAKTHUYCCKUX 3aHATUU ABIIACTCA OBJIAJICHUC
00Y4YarOIMMHUCS HaBBIKAMH IPAKTHYECKOTO HCIIOJIB30BAHUS TEOPETHYECKUX OCHOB MPOEKTHOTO
yopaBiieHUs. Tembl MPaKkTUYECKUX 3aHATHA  OTPAXKarOT  I[OCIECAOBATEIILHOCTh  U3YUYEHUS
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JWCITUTUTIHEI B COOTBETCTBUU ¢ paboueii mporpaMMoi M BBIOPaHBI UCXOS U3 MX 3HAYMMOCTH JUIS
u3ydeHus: Kypca. Ha mnpakThdeckux 3aHATHSIX OTpalaThIBalOTCS HauOoJee BaXKHBIE AaCIEKThI
JICITUTUTIHEI, 2 TAKXKE TUTIOBBIC 3aJIa4M U CUTYAIMH (KEHUChI), KOTOPBIE (DOPMHUPYIOT HEOOXOMMBIC
YMEHUS U HaBBIKH B paMKax NMpo(eCCHOHANIBHON MTOATOTOBKH.

[IpakTryecKuX 3aHATHA MPEAIIOIAraroT MPAKTUUECKOE PELICHHE 3a/1a4 110 METOAAM OLIEHKU
3¢ GEKTUBHOCTH MTPOEKTOB U 10 METOAM YIIPABJICHUS PUCKaMU ITPOEKTOB.

[Tpu moOATOTOBKE K 3aHATHUIO OOYYAIOUIMHACS JOJDKEH O3HAKOMHTBCS C IUIAHOM 3aHSTHS,
NOBTOPUTh TEOPETUYECKUII MaTepuall MO JAaHHOM TEME Ha OCHOBAaHMM KOHCIEKTOB JICKIUH,
PEKOMEH/TyeMBbIX HCTOYHUKOB U JINTEPATYPhl, BKITIOYAs 3JIEKTPOHHBIE 00pa30BaTeIbHBIE PECYPCHI.

Tema 1. OCHOBHBIC MMOHATHS W ONPEICIICHUS TPOSKTHOTO MEHEKMEHTA
Bonpocwt onsa ob6cycoenus:

KaxoBbl OCHOBHBIE XapaKTEPUCTUKU IPOEKTA U 3aBUCUMOCTb MEX1Yy HUMU?

Kak Bbl nonnmaere ¢pazy «YnpapiieHue MpoeKTaMH - 3TO yIPaBIEHUE U3MEHEHUSMM» ?

3.  VYKaxuTe OCHOBHBIX yYaCTHHKOB MpoekTa M uX (pyHKiuu. KakoBbl ocHOBHbBIE (yHKIHMU
MeHeJKepa MPOeKTa U KOMaH bl TPOEKTa.

4. Mopenu KU3HEHHOTO LIUKJIA MTPOeKTa (IIporpamMmm, nopTdes)

5. OpraHu3alMOHHbBIE CTPYKTYPHI YIIPABICHUS IPOEKTAMHU.

6. Opranuzanuss yopaBlIeHUs NPOEKTaMH B paMKaxX (YHKIMOHAJIbHOW CTPYKTYPBHI.
JIOCTOMHCTBA U HEJOCTATKHU TaKoil (popMBbI ynpaBieHus.

7. OpraHuzanusi yrnpaBJIeHHUsS IPOEKTaMU MO IPUHLUITY He3aBHUCUMbIX KomaHna. Ilonstue o0
OpraHU3al1K [IPOEKTHOIO THMA. JJOCTOMHCTBA M HEOCTATKU TaKOW (POPMBI YIIPABICHHUSL.

8. Marpuunble  OpraHW3allMOHHBIE  CTPYKTYpbl  yImpaBieHus npoektamu. Cralble,
cOajaHCUPOBaHHbIE U CHUJIbHBIE MAaTPUYHbIE CTPYKTYpbl. JlOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP IPU YIPABICHUH IPOECKTAMH.

9. Ilpunuunsl ¢hopMupoBaHHMS KOMaHJbl IpoekTa. IIpuMepHbI cocTaB KOMaHIbl IPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEDKEPY ITPOEKTA.

10. Ilo kakuMm mpuU3HAKaM MOXKHO KiaccupuuupoBarh mnpoekTsl? IlpuBeaute mnpuMeps
IIPOEKTOB U3 PA3IUYHBIX TPYIIIL.

11. VYkaxure OCHOBHbIE OCOOCHHOCTHU U (Da3bl )KU3HEHHOT'O IIMKJIA MEKIYHAPOIHOTO IIPOCKTA.

N —

Tema 2. OcobeHHOCTH POPMUPOBAHUS U peaTr3allii COBMECTHBIX MPOEKTOB B OM3HECE.
Kpureprun u MeTo16I SKOHOMUYECKOH 3P (HEKTUBHOCTH MPOEKTOB

Lenp: oOcBO€HHME CTyJACHTAaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOJIUMBIX  JUIsS
9KOHOMHYECKOTO OOOCHOBAHUS COLIMATbHO-9KOHOMUYECKUX MPOEKTOB U MPOrPaMM, OLIEHKH HX
3¢ (HEeKTHBHOCTH, OCBOCHHE TEXHOJIOTHUH COCTABJICHHS JEHEKHBIX TOTOKOB MTPOEKTA.

dopma npoBeeHUs: OIUII-0TIPOC, PelIeHUE Keic-3a1a4, KOHTPOJIbHAs padoTa

Bonpocwl ons obcyocoenus:

1. IlpencraBpre THNOBOW (MHAHCOBBIM mnpodminbs npoekra. B dem cocrout ycnoBue
(MHAHCOBOH peann3yeMOCTH MPOeKTa?

2. Tlowemy HEOOXOAMMO YYHMTBHIBATh (HAaKTOp BpEeMEHHM IpHU aHanu3e SPGEKTHBHOCTH?
ITonsTHE O OCHHOCTHU JACHEI BO BPCMCHU H HCO6XOI[I/IMOCTI> yu€Ta HCHHOCTHU ACHET BO
BpPEMEHH P aHau3e () (HEKTHBHOCTH ITPOCKTOB.
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3. KakoBbl OCHOBHBIC (DAKTOPBI, BIHSIONIME Ha ILEHHOCTH AcHEr Bo BpemeHu? [loHsTHe
HapallleHus KamuTajia M ero SKoHoMHYeckuil cwmbici. Kak omnpenenuts Oyayuryro
CTOMMOCTD JICHEKHOTO TTOTOKA M aHHYUTETA.

4. Ywuctelii TUCKOHTHpOBaHHBIN moxon mpoekta (NPV), ero ompenenenue, GopMynbl st
pacyeTa, SKOHOMHYECKHUN CMBIC], JTOCTOMHCTBA U HEJOCTATKU. XapakTep 3aBUCUMOCTH
NPV 0T cTaBKku TUCKOHTHPOBAHMS.

5. Hunexc penrabenpHocTH mnpoekta (PI), ero ompexaenenume, ¢GopMmyiasl Ui pacyera,
HSKOHOMUYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

6. Buytpennss nopma npuObsutn npoekrta (IRR), ompenenenue sToro xpurepus, ypaBHEHHE
JUI €T0 pacueTa, SKOHOMHYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Tema 3. MeTopl IeTaTbHOTO U CETEBOTO MTPOSKTUPOBAaHMSI. METO/IbI yIpaBleHUs B azax
pealin3aluy 1 3aBeplIeHus MpoekTa. MeTo 0CBOEHHOTO 00bemMa

Ilenv: 03HaKOMJIEHME C METOJAaMM JI€KOMIIO3U3MHM U JETaJbHOI0 IUIAHUPOBAHMS
pOEKTOB. BBIpaboTKa MPaKTHMYECKNMX HABBIKOB TPH MOCTPOCHHH HEPAPXUUYECKON CTPYKTYPHI
paboT 1 ceTeBbIX rpadUKOB MO MPOEKTaM B 00I1aCTH MEXAYHAPOJHOIO MEHEKMEHTA.

MonuTopHHT cTatyca npoekta. OCBoeHHEe METOAa OCBOCHHOTO 00BbeMa /ISl YIpaBICHUS
BpeMeHEM U OIO/DKETOM TPOEKTa, WTOTOBBIH KOHTPOJb 3HAHUH CTYJEHTOB IO METOIY
OCBOCHHOTO 00bEMa U €ro MCIOJIb30BaHUU NIPU YIIPABICHUH BPEMEHEM H OIOKETOM IPOEKTA.

dopma npogedenus: onpoc, codecejoBaHue, Kelc-3a1auu

Bonpocul ons obcyocoenus:

Kak cBs3anbel WBS u pa3paboTka opranuzaiimoHHOM cTpyKTypbl ipoekTa (OBS).

Uro Takoe cereBoil TpaduK MpPOEKTa, KakoBO ero HasHaueHue? OCHOBHBIE TpaBHIIa

MOCTPOCHUS CETEBBIX TPauKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusiMu.

3. Tlonstue o merone kpurtuueckoro mytu (CPM). Pacuer kputuueckoro mytu. [Ipsmoit u
oOpaTHBIN aHaNU3 U OIpelejeHHEe BPEMEHH BBIMIOJIHEHUS MPOEKTa B IIEJIOM U PE3EPBOB
BPEMEHU ONEPaLIUA.

4. 3HaYUMOCTh KPUTHUYECKOTO IMYyTH M PE3epBOB BPEMEHH OINEpaluii [Uisl MJIAHUPOBAHUS WU
ynpapieHusi. Uto mpeactaBiseT co0oil 0a30BBIM TUTaH-TpadUK KyMYJISATUBHBIX 3aTpar
npoekTa (S-kpuBas)?

5. Kaxue BbI 3HaeTe METOIBI ONEPATUBHON OLIEHKH (MOHHUTOPHHTA) BPEMEHHU U CTOMMOCTHBIX
nokasareneil paboT B mpoliecce peanu3alinn mpoexTa’?

6. Kak ompenensrorcss 0a30BbIe IOKa3aTelId METOJIAa OCBOCHHOIO 00ObeMa: IUIAHOBBIH O0BEM
(PV, BCWS), paktuuecknii oobem (EV, BCWP), ocBoennsiii 00bem (AC, ACWP)?

7. Kak ocyIiecTBIIsSIeTCS aHAIN3 TEKYIIETO0 COCTOSHUS MPOSKTa METOJAOM OCBOEHHOTO 00BheMa?
B dyem cmbicn mokasareneidr "oTkioHeHwe mo pacrmcanuio” (SV), m "OTKIOHEHHE TO
3atparam” (CV). B uem cmbicn mokaszateneil "unuekc BbinosiHeHus pacrucanus” (SPI) u
"uHaekc BeimoHeHus O0romketa" (CPI)?

8. Kak ocymectBisieTcss MporHo3 OrO/KETa MPOEKTa METOJOM OCBOeHHOro oObema? Kak

paccuutaTh MNPOrHO3HYIO cTouMocTh mpoekta (EAC) u oTkimoHeHue OT OOKETHOM

CTOMMOCTH ITpoeKTa pu ero 3aBepueHuu (VAC).

N —

Tema 4. YnpaBieHre KOMMYHHUKAIIUSIMH IPOEKTA

HCHB CCMHUHapa: O3HAKOMJICHHMC C MCTOAAMU IUJIAHUPOBAHUA W  IOCTPOCHHUA
KOMMYHI/IKaI_II/Iﬁ B IIPOCKTC.
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dopma npoBeseHus: onpoc, cobecenoBanue, keic «IlocTpoenne auarpaMmbl GaaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIHI»

Bonpocut ons obcyocoenus:
Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.
[InaHrpoBaHNE KOMMYHUKAIWMN.
Pacripoctpanenne nahpopManuu B IpoOeKTe.
VYrpasienue 0XKuJaHUSIMHU 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA.

el e

Tema 5. YnpapieHue npoeKTHbIMU PUCKAMU

Ienb: 0CBOCHHE METOIOB KAYECTBEHHOIO M KOJMYECTBCHHOTO aHAJIN3a IMPOCKTHBIX PHCKOB,
METOJIOB CHIDKCHHUS M YIPABJICHUS PHCKAMH, OLICHKU YyBCTBHTEIBHOCTH IIPOCKTA MPH pa3padOTKe
Ou3HEeC-IIIaHA.

dopMa TPOBENEHHS: OJHUI-OMPOC, PEHICHHE MPAKTUYECKUX 3a7ad T0 OINPeIeTICHUIO
IPOEKTHBIX PHCKOB, TECTUPOBAHUE.

Bonpocwt ons obcyocoenus:

Packpoiite moHATHS HEONPEIEICHHOCTH U PHUCKA.

Jaiite kmaccupuKanuio MPOSKTHBIX PUCKOB.

OcCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.

Mertoapl KaueCTBEHHOTO aHAJIU3a MPOEKTHBIX PUCKOB.

MeTo/1bI KOJTMYECTBEHHOTO aHATN3a MPOEKTHBIX PUCKOB.

Kak onpenenuth TOuKy 0€3yOBITOYHOCTH MPOCKTA, KAK BIUSIET €€ TIOJ0KEHUS HA PUCK U
YCTOMYUBOCTh MPOEKTA?

B uem cocTouT aHanu3 4yBCTBUTEILHOCTH IPOEKTA?

Kak omnpenensieTcst anacTUUHOCTD MoKazarenei 3¢ hekTuBHOCTH MpoeKTa?

9. MeTtonpl yuera pucKa, UCIOJIb3YIOUIUE KOPPEKIUIO CTABKU JUCKOHTUPOBAHUS

S

* N
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[punoxenne 1.
AHHOTANUA padoyeil MpPOrpaMMbl TUCUUIIMHBI

AHHOTAINUA JTUCHHUITJIMHBI

Lenvio Oucyunnumsl sBrugercs (popmupoBaHHe Yy OOydYaroIIMXCS 3HAHWUN, YMEHUH U
HaBBIKOB pa3pabOTKH, BHEAPEHHS W HKOHOMHYECKOTO OOOCHOBaHMSA MPOEKTOB Ha 0aze
COBPEMEHHBIX METOJIOB U TEXHOJIOTHI COIMAIbHO-3KOHOMHYECKOT'0 TPOEKTUPOBAHHUS.

3aoauu oucyuniunot:
— H3YYUTb OCHOBHBIC IIOHATHS B 00JACTH TCOPUH YIIPABIICHUS MPOCKTAMH,
— chopMUPOBATH KOMITETECHIIUH, HABBIKK H YMEHUS 10 pa3pab0TKe U BHEJPECHUIO MPOCKTOB
Ha Pa3HBIX YPOBHSX YIIPABIICHUS;
— OBJIQJICTh OCHOBAMHM 3HAHMIA IO YIIPABJIICHUIO KOMaHOW MIPOEKTA;
— HAY4YUTh peIIaTh MPAKTUYCCKUE YIPABICHYCCKUE 3ala4ydl B OO0JACTH YIIPaBJICHUS
IPOEKTaMH C MCIIOJIb30BAaHUEM MTPOCKTHBIX METOIOB U TEXHOJIOTHH.

B PE3yJabTaTC OCBOCHUA JUCHHUIIINHBI o6yqa}om1/n7lc;1 JOJIDKCH:

3nameo:

- MOJIEJIN KM3HEHHOTO IIUKJIAa TPOCKTA;

- 9Tambl YIPABJICHUS )KU3HCHHBIM ITUKJIOM MPOEKTa;

- 0OCOOCHHOCTH MPUHATUS MPOEKTHHIX PEIICHUI Ha BCEX dTarax KU3HCHHOTO IHKJIA;

- OCHOBHBIC TMOHATUA W ONpPEACIICHUS B paMKax MEXIYHApOJHBIX CTaHIAPTOB IO
YIPaBJICHUIO TPOCKTAMHU;

- 0COOCHHOCTH MPUHATHS MMPOCKTHBIX PEIICHUI B OpraHu3aIusX;

- MPUHIATIBI U (POPMBI CHCTEMHON OpraHU3AINH MPOEKTA;

- METOJIbl ¥ KPUTEPUHU OIICHKH COIMATIbHO-3KOHOMHUYECKON 3(h(PEKTUBHOCTH MTPOCKTOB U
porpamm;

- OCHOBHBIE OpTraHU3alIMOHHBIE CTPYKTYPbI YIIPaBJICHUS TPOCKTAMHU;

- METO/IbI ICKOMIIO3UIIUU TTPOCKTOB M CETEBOTO TUIAHUPOBAHUS.

Ymemo:

- YIIPaBJIATh IPOCKTOM Ha BCEX ATaIlax €ro KM3HEHHOIO LIUKIIA;

- ONpEeAeNATh METOJOJIOTHIO IPOCKTHOTO YIPABIEHUS B 3aBUCUMOCTH OT MOJEIH
YKU3HEHHOTO 1IMKJIA;

- (dhopMynupoBathb ey, 3a/1a4u, YCIOBHS  peayn3aliuu U PHUCKH
COIIMAIbHO-?KOHOMUYECKUX ITPOEKTOB Pa3BUTHUS FOCYJapCTBA U TEPPUTOPUIA;

- popMupoBaTh TPEOOBAHMS, IPEIBABIIIEMbIC K YIACTHUKAM MPOCKTA;

- COCTaBIIATH OW3HEC-TJIaHBl TPOEKTOB, OMNPENEIATh YCIOBUS UX (UHAHCOBOU
peanu3yeMOoCTH W JKOHOMHUYECKOM d(ddexkTuBHOCTH B  OOJACTH  MEXKIYHAPOIHOTO
MPOEKTUPOBAHUSL.

Bnaoemw:

- COBPEMCHHBIMU MPOCKTHBIMHA METOJIaMHU M CPEACTBAMHE YIIPABIICHHUS IIPOSKTaMHU Ha BCEX
CTaAUAX KU3HEHHOIO IIHUKJIA;

- HaBBIKAMH, HHCTPYMEHTAMHU U METOJIaMH yIPABICHUS POSKTAMH IS YIOBICTBOPEHUS
MPEABSBISIEMBIX K IPOSKTY TPeOOBaHUIA;

- COBPEMCHHBIMHU METOJIaMH YIIPABJICHUS IPOSKTAMHU U TIPOTPaMMaMH;

30



- METOJIMKOH 10 pacyery KpUTEPHEB COIHMAIBLHO-IKOHOMHUYECKON d(hdekTuBHOCTH
IIPOEKTA;

- MPAKTUICCKUMU HABBIKAMH 110 ()OPMUPOBAHUIO U YIIPABICHUIO KOMAHJION MPOEKTA,

- HaBBIKaMU MO3TAITHOTO KOHTPOJIS peain3alii MPOSKTHBIX OM3HEC-TIIaHOB.
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